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Title of Research Paper :  Social Capital and Operation of the Village and Urban
Community Fund: A Case Study of a Successful Village and

an Unsuccessful Villages.

Author :  Miss Paipanee Luangpatarachaweng
Degree : Master of Arts (Social Dev slopment)
Year : 2004

The Study compared the successful villages and unsuccessful villages in the operation of
the village/urban community fund. The successful village in this study was Phi-Luk-nok Vil'age, Moo
6 and the unsuccessful village was Pa-Sam-Dam village, Moo 5. Both were in Tambon Suantang,
Muang District, Suphanburi Province. The qualitative study was conducted, using logical analysis
along wit contest analysis. The descriptive statistics were used to describe the data.

It was found that social capital was one of the important factor influencing the success or
the failure of the village fund management. In the successful village, the characteristics of social
capital were as follows:

- Network. There was a large network. The network was strong the members
had a close relationship and helped each other. Besides there were some activities to build a good
relationship, educational activities, religions activities, including sharing of human resources within
the network.

- Norm. The village funds had mutual agreement, both formal and informal. The
formal agreements were based on the basic regulations of the office of the national Village Fund
Commission. On the other hand, the informal agreements were concerned with having all the
members make loans from the village fund and the village fund committee would set projects for
them. Ar auditing committee composed of the qualified people in the village was set up. If anybody
failed to settle the debt, the society would punish him/her. For example, no one will talk or give
assistance to that person and finally, they cannot live in that village.

- Trust. The members of the village fund had faith in the village fund committee.
The former believe that the latter were sincere and transparent. Besides, the village fund
committee could fpnction as they expected. The members trust the committee enough to tell them
some private affairs in order for the Iattef to help source their problems.

in the unsuccessful village, the characteristics of its social capital were as follows:
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- Network. The network was small. The members gave some help to each other.

The number of network members from outside was small. The village fund committee worked wit
oth :xrs outside to a small extent. Also it did not share common resources with other members at all.

- Norm. The village funds had both formal and informal agreement. The formal
agreements were like that of the successful village. As for the informal agreements, all the
members were permitted to make loans with out having a written project proposal. There was no
auditing committee. The borrowers had to pay the interest twice a year. There was no clear social
- penalty if a borrower fail to pay back the money.

- Trust. The members of the village fund had faith in the village fund committee tc
a certain extent. Some committee members who served in the committee the first time were not
elected to serve the second term. The village fund committee could serve some of the members’
expectations. The members did not trust the committee enough to tell them about their private
affairs.

After from the characteristics of social capital mentioned, the sacial structure of the community
also affected the success or the failure of the village fund. That is the successful village had a
vsocial structure of kinship with a close tie. There were many large social groups that linked together
and help each other in time of needs. On the contrary, the unsuccessful village had a social
structure of divided groups. There were a few groups with many subgroups. Their relationship was
loose. Based on the finding, the researcher think that the social structure should be considered a

component of social capital. This can explain the social reality more explicitly.

Recommendaticns
Network

1. A strong network should be built by encouraging the members to do activities together.

2. The relationship between the network in the village and that outside the village should
be built

3. The network members should morally assist each other.

Norm

The government agencies concerned should follow up the operation of the village fund to
make sure that the project objectives were met. And to strengthen the community. social capital

should be used more in deveioping the Thai society.

Trust

Trust, as a component of social capital. should be appropriately used to smooth the

operation and reduce a long-term cost. The correct work procedures should be followed.



