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The four purposes of the study were : 1) to evaluate the efficiency of the project,
2) to evaluate the effectiveness of the project, 3) to .evaluate the side-effects, 4) to study
problems and suggestions of One Stop Service Project, Rajathevee District
Administration Office. The random samples are selected from 50 officials who worked at
One Stop Service Center and 308 customers. The questionnaires were distributed to
them for data collection. Data was analyses by using quantitative method, including

percentage, mean and standard deviation

The findings were summed up as follows :

1. For the input evaluation, it was found that most sample were male equal to
female, completed bact.elor degree or higher, some being the employer of private
company and some h:ving their own business. Most of them used the service of
National Identity card and paying tax. Most of staff giving service were 25 male and 25
female, completed bachelor degree or higher, knowing and understanding One Stop
Service. They received enough budget in operation including money, material and
equipment.

2. For the process evaluation, it was found that the project operation had well
plan, monitoring and evaluation. Every function had participation, was transparent and

could be examined.



TE 159364

3. Tor the result evaluation, it was found that both staff and people using service
were satistied with One Stop Service Project. For the efficiency evaluation, it was found
that staff efficiency was at a high level. When considering in each part, it was found that
people accept the service, staff was be able to use technology and could explain the

service steps clearly and also could solve the problem during service.

4. The operation of the One Stop Service Project caused both positive and
negative effect for staff and people using the service. For the positive side, it was found
that all the job could finish quickly, staff had more time for their families, could go home
on time, creating the plan easily, receiving quick and modern service, having good
relationship. For the negative side, it was found that staff received no benefit, had to

work hard which caused stress.

9. The problems are that not enough efficient officials and service spaces, law
and regulation are not up to date, the on-lined computer is out of order, and lack of

working materials.





