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The qualitative study was conducted for the following objectives : 1) to analyze the tax
collection planning as determined for Yala Province by the Revenue Department and 2) to find
out the problems and obstacles in applymng the new planning method for the first time. The
secondary data were taken from related documents and the rescarcher’s experience.  The primary
data were collected by in-depth interviewing the target group and key informants who
participated in sctting the plan, i.c., the head of the local revenue office, the head of legal affairs
and tax collection acceleration, the head of the supervisory team, the heads of the branch offices
and the head of the tax return section.

The framework of the study was based on the general model.

Findings. There are five steps in planning tax collection. The first step is collecting data
for setting the plan. Social data arc also considered to make it possible to put into practice and to
bring the xﬁost benefii. Three types of data to be considered were economic data of the area.
Both the primary data from the survey and the sccondary data from related documents in the past
threc years ware analyzed. Morcover, dutails of the policy and data about the new way of
working in the E-Revenue ware studied. The second step is data analysis. This step is important
to the success of the plan. The target of the plan has been sct by considering the feasibility and
the data gathered in the first step. The Validity and the reliability of the analysis depend on the
collected data. The third step is determining the target to meet with the policy and the action plan
of the Revenuc Department. The data from both steps are considered together. The basic data
from Step 1 are the data at the local level. The details of the policy of the Revenue Department

arc the data from the top level. The target of the plan is divided into two levels: target for tax
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collection of seven branch offices in Yala province. The target of cach branch office is different.
depending on the potential of cach arca, which result from the data analysis of cach arca. and the
target of the reduction of tax outstanding of the legal affairs section and the tax collection
acceleration section. When the results of all the soven branches, the legal affairs section and the
tax collection acceleration scction are combined. the result is the overall target of the Provincial
Revenue Office. The fourth step is to wiite details of the plan.  This is the step in which the
method of 1mpleiaentation in line with the master plan is determined  The projects 10
accommodate the major plan ahd the subplans of different divisions and agencies will be
prepared, with focus on two aspects : (1) finding a fund (consisting of survey of tax sources:
reduction of the tax outstanding; tax rcturn, (2) work supervision and support (consisting the
cffective management of the rcvcn‘uc work system, technology, and E-;cvcnue). The fifth step
was approving the plan and announcing it. This is the last step which marks the end ot the plan
preparation and the start of plan implementation. In setting the plan of the Revenue Office in
Yala in the fiscal year 2003, all the five steps must be interwoven and cannot be completely
separated.

Change cftax collection in the age of e-government. The plan implementation was very
rapid. starting from circulating the information to revising the plan when problems occurred the
problems could be readily solved. The impact on the implementing people and achievement of
the plan were less than the traditional documentary system. The loss as a result of the delay of
information circulation was very low . Coordination was smooth and rapid. The level of
achievement was satisfactory.

Problems and obstacles to planning. The two most serious problem was (1) low
participation and (2) the body of knowledge. data and news slow those involved in setting the
plan of the Revenue Office in Yala was low and nceded improvement. Realization of the

importance of the plan was high.



