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ABSTRACT
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Title of Rescarch Paper : Operational Process and Factors Affecting OTOP Quality
development: A Case Study of Gracinia Products from
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Author 1 Mrs. Jirada Pongpuntvit
Degree 1 Master of Arts (Social Development)
Year : 2004

Threc objectives for the study are 1) To study operational process and gracinia products
management under OTOP: 2) Factors affecting successfulness of gracinia products processing
group; and 3) Problems and obstacles of OTOP products quality. In-depth interview was used for
the study. and 30 nterviewers were selected from a related gracinia products processing group
which were committees and members, material seller. and people.

The results from the study shown that an operational process of gracinia products
processing group are collecting material, fresh and dried gracinia, and grading for processing
process to produce as OTOP. The products are gracinia toffee, gracinia cup, and gracinia ready to
drink. Scarching for a new products and product development are continuing to reach the needs
of customer in each market, Malaysia, local market, and other province markets.

Factors affecting the successfulness are leader of gracinia products processing group
which have a strong, patient, intention. and faimess mind include stay on the pariicipatory
principle till the gracinia preducts processing group was established, strongly. T.eader of the
group try to combine the old and new intellectual ways, continuously which bringing newly
values products. It is important that a high quality of the product, fresh produced from the
process. is for all customers. Products quality standard certificate was given by department of
food and drugs to verify a high quality products. Budget supporting, knowledge, administration.

management. monitoring, planning, and cooperation were used for producing system.



Suggestions: ' TE 1 5 9 3 8 0

1. Training and seminar should focus on learning process system for community
network 1o get an imagination, new idea. new knowledge which is subjective and can be operated.

2. Rescarch paper on quality of gracinia prodacts should be distributed because it
shows that graciania can reduce cholesterol and unwanted fat, which can be used for an obesity
patient.

3. Leader of group should establish a strong networking market with cover all arcas.
Selling techniques should be conducted to be an offensive strategy.

4. Marketing strategy needs to be used for product launching. Consumer behavior study
and valued customer have an effect to a product quality and will bring to target group,

5. Finally, Participatory administrative process by using public to motivate

administration and management



