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The objectives of the study were 1) to identity the factors contributing the
success and the failure of the village fund, 2) to reveal the problems of the village fund
in implementing the project. The secondary data were collected from journal articles,
the policy, laws, manuals, minutes of the meeting, announcements, and directives, etc.
The primary data were collected by using an interview guide to interview 25 committee
members and ordinary members of ile village funds in Moo 6 and Moo 12, including
officials concerned in Tambon Phosri. Logical analysis was made and the context was
taken into consideration. Frequency and percentage were used to describe the data.
The findings were summed up as follows : _

1. For the successful village fund, the leaderstip of the village fund committeé
was accepted by the village fund members at a high level. In contrast, the members of
the village fund that failed did not have faith in the village fund committee and did not
accept them.

2. In the successful village fund, the committee and the members understood
the policy and how to implement it. They gave important to the objectives of the village
fund the community condition also favored the policy implementation. On the contrary,

in the unsuccessful village fund, the village fund committee did not give importance to
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the objectives of the village fund and the implementation procedures that were in line
with the evaluation regulation.

3. In the successful village fund, the committee undersiood its role and
responsibility. It treated the members equality and had a good attitude. There were
regular meetings and the performance was made known to the members. On the
contrary, in the unsuccessful village fund, the committee did not understand its role and
responsibility.  The village fund committee were in conflict and had a bad attitude
toward the members. The members hardly accepted the village fund committee

4. The successful village fund management complied to the fund regulation. The
criteria were set and the operation was transparent. The debt was followed and settled.
There was regularly a monthly meeting to report the work progress. On the contrary, in
the unsuccessful village fund. The criteria were not followed. Extending loans, settling
the debts and follow-up did not comply to the regulations.

5. In the successful village fund, the members understood the government's
village fund policy. The behaved that tie was a rotating fund in the community/vitlage to
assist the members, leading to a strong society. Thevefore, the members were
motivated to participate and loved the fund. The opposite was tru2 in the unsuccessful
village fund.

6. One problem in implementing the village fund was that it did not receive a
budget, material and equipment from any agen(;ies the follow-up and evaluation made
by the government agency concerned were not concrete.

The researcher therefore recommended tnat there should be regularly
examination and evaluation of the village fund operation. The members should be
Clearly informed about the role and responsibility of the committee. The committee

should follow the regulations in order to be efferent. The benefits should be fairly shared .



