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ABSTRACT
This research aimed to study the factors affecting the decisig:g irg:grge?mgnt of
Thai businessmen in People’s Democratic Republic of Laos. The population of the research
included the general managers of 17 companies owned by Thai businessmen involving in the
textile industry in People’s Democratic Republic of Laos. The instrument for data collection was
questionnaire. Statistical analysis was performed by mean, standard deviation and coefficient of
correlation (Spearman Rank Correlation), and t-test.

The findings revealed follows:

1. The factors attracting Thai businessmen to invest in People’s Democratic Republic
of Laos included the benefit from the labor cost, exemption or reduction of impert tax for
importcd materials, convenience in transferring money overseas, necessity in cost reduction and
limitation of import tax for manufactured goods, Thailand’s investment conditions which were
unfavorable for business expansion, and Laos’ lack of as strict environmental restrictions as those
of Thailand.

2. Benefits before and after processes of coordination and investment license request,
and credit and investment, remained in accordance with the agreement.

3. Problems and disputes involved administration, staff and personnel appointment for
important positions, disagreements in choosing the administrationial system and strategy, honesty,
marketing and sale of products, financial benefits and profits allocation that were not in
accordance with the agreement, language barrier, cultural differences, improvements and changes

done by Board of Investment of Thailand accordingly to the viewpoints of the Thai businessmen.
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The decision to invest in Laos was made on the basis of lower labor cost and electricity cost,
favorable import and export taxes, convenient transportation between the two countries, lack of
language barrier, and good cooperation in personnel training.

4. The attracting factors relevant to the investment decision included larger profits,
skilled workers that were easier to find, definite foreign investment policies and determination of
the People’s Democratic Republic of Laos government, availability of capital sources with
interest rates lower than those in Thailand, effective service provision for foreign investors, the
locals’ positive attitudes towards fore gn investment, and leamning of the Lao culture to expand
trade opportunities. The push factors relevant to the decision on direct investment of the Thai
businessmen were investment conditions proving unfavorable for business expansion, the attempt
to compete with the competitors initiating the domestic production, and Laos’ lack of as strict

environmental restrictions as those of 1 haiiand.





