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uuaanwaangs @il (The Path Goal framework)
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Tlt]‘lelfﬁamﬁfim& (House’s Revised Path-Goal Theory)
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Leader Behavior
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S5 Delegatin elling
s g S4 1
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Decisions angdmplementation closely supervise pexfgrmance
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Leadership implication of the Hersey-Blanchard situational leadership model.
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Participating Selling

Share ideas Explain decision
g Follower able, Follower unable
2 T unwilling,insecure willing,confident
i
5
St Delegating Telling
oy Turn over decision Give instruction
x o
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Low ¥ = -
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