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Title of Research Paper  : Success in Local Government Organization Administration and
Management : A Case Study of the Tambon Wiang

Administrative Organization in Wiangpapao District, Chiangrai

Province
Author :  Mr.Prasit Korluang
Degree :  Master of Arts (Social Development)
Year : 2004

The study was aimed at finding out ihe success in administration and management of the
Tambon Wiang Administrative Organization, Wiangpapao District, Chiangrai Province. There
were two sample group in the study. The fist group consisted of 7 members of the Tambon
Wiang Administrative Organization and members of the Council of the Tambon Administration
In-depth interview was conducted to collect the data from this group. The other sample consisted
of 99 people in Tambon Wiang. A questionnaire was used to gather the data.

It was found that the success of the administration and management of the Tambon
Wiang Administrative Organization in the perception of the members of the Tambon Wiang
Adminisirative  Organization in the perception of the members of the Tambon Wiang
Adminstrative Organization and of the Council of the Tambon Administration depended on
having the people as the center of development, alleviating the people’s sufferings, honesty, and
transparency of the bureaucratic administration.

The people believe that the success depended on the transparcncy of the bureaucratic
administration at a rather high level.  Having the people as the center of development and
alleviating the people’s sufferings contributed to the success at a modecrated level. On the
contracy, the members of the Tambon Wiang Administrative Organization and of the Council of

the Tambon Administration thought that all the three aspects contributed to the success at a rather

high level.
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However. it could be concluded that all the aspects of administration and management
studicd a  people — centered policy. alleviation of people’s sufferings and honesty and
transparency of the burcaucratic administration brought about the success in local government

organization administration and management.

Recommendations

(1) The Tambon Wiang Administrative Organization should hold a meeting of people to
select their representatives to attend its meeting regularly every month.  The representative
should take turns in attending the meeting to acknowledge the resolutions of the organization’s
meeting.

(2) An evaluation form to measure people’s satisfaction with the operation ot the tambon
administrative organization should be prepared for people to fill out.

(3) The people should be given on opportunity to participate in the operation of the local
administrative organization as appropriate. People with all levels of education or those who were
interested in the council meeting should be allowed to attend any meeting without the approval of
the village forum.

(4) Information about the operation of the local administrative organization and any
information useful for local people or outsiders should be disseminated.

(5) The tambon administrative organization should notify the people about its financial
status. which can be informed though the Council of Tambom administration or through
community lcaders.

(6) Complaint boxes should be set where it is easy to see and convenient for people to

express their opinions. Each village should have such boxes.



