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The two objectives of the study were 1) to find out the potential of the
community in eco-tourism development, and 2) to identify the problems and find some
appropriate was for sustainable eco-tourism development.

The data were collected from related documents and by in-depth
interview of 16 key informants who were involved with eco-tourism development. The
key informants were divided into 3 groups : 1) a leader group, 2) a group of government
officials working in Tambon Phachangnoi, and 3) a group of private entrepreneurs in
Phayao Province. The data were categorized and analyzed, together with the context.
The descriptive statistic, i.e., percentage, was used to describe the data.

It was found that the community was reédy to develop eco-tourism at a
rather high level because of the neediness of natural resources, infra-structure and
facilities, including local people themselves. Most of the community people had a
knowledge and understanding of eco-tourism. They accepted the government policy in
tourism promotion and got information from meetings, training courses and study tours.
However, potential for organizational management was rather low because the
organizational structure was effective at a low level. The control of rules and regulation
was rather low. But the management of tourist attractions and the environmentvwas
effective at a rather high level. Educational management was found to be effective at a
low level Management of infra-structure and service was effective at a rather high level.
Marketing management was little and investment management was rather little.

People's participation was rather low. People participated in the meeting and helping
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labor at a rather high level. They expressed their opinions in the meeting and followed
the rules and regulations at a moderate level. They joined the investment in activities,
planning, sefting rules and regulations, and evaluating the activities at a low level. The
public and privates organizations gave support at a moderate level. Most support was
concerned with infra-structure, facilities and development of tourist attractions.
Occupational development capital management and support was moderate. Support in
public relations and marketing was low.

Problems and obstacles to eco-tourism development. The
organizational structure was effectively at a low level. People in the community lacked
knowledge and skills in managing tourists business. They participated at a low level.
There was lack of coordination and participatory planning between public and private
organizations.

It was recommended that the organizational structure should be revised
and not strict to any system. People with a good knowledge and skills in tourist
business who are ready to participate in management should be welcome. The potential
of the community in eco-tourism should be development. A tourism network should be

established to link with nearby provinces.



