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The study was conducted for threc main objectives :

1. To examine the quality of working lifc of non-commissioned police officers
in Pattani Province,

2. To identify the factors affecting their quality of working life.

3. To point out their work problems and to elicit their suggestions on how to
improve their quality of working life

The population of the study was 1,706 non-commissioned police offices in the
General Division of Special Operations and all the provincial stations under the Pattani Province
Police Division . The sample of 171 non-commissioned police officers were selected by
systematic random sampling. A questionnaire was used to collect the data. Mean. standard
deviation, t-test and F-test were employed for data analysis.

The findings were bricefly reported as follows :

1. Almost all the non-commissioned police officers in the Pattani Provincial
Police Division were males. More than half had their hometowns in Pattani. Half of them were
below 35 years old. Most of them were Buddhists and were married. Their education was below a
bachelor’s degree. Nearly half worked as police offices for less than 10 years. Their official ranks
were not much different. Most of them were sergeants. Half of them had a monthly income of

15,001-20,000 baht. The majority worked in the crime prevention and suppression unit.
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2. The overall quality of working life of the police under the study was found to be
moderate. When the six components were considered scparately. the highest mean belonged to
recognition from society. The two components that reccived a moderate mean were development
of the personnel’s knowledge and skills and the cquilibrium between the course of life and work.
The three components found to be from moderate to rather low were carcer advancement, fair
remunecration and work safety.

3. The factors affecting their quality of working life were marital status.
relationship with colleagues. supervision. status of work, and work environment.

4. As for their work problems and obstacles, the police officers felt that they
could progress in work at a low level. They said that these who worked well could not progress as
fast as these who had connections. Next, they thought that the promotion system was neither fair
no appropriate. The lowest quality of working life was work safety. They said that they had to be

watchful and on alert all the time. The risk of their gives was higher than these working for other

organizations.
Recommendations

1. Nature of work Work should be changed often to avoid tediousness and
monotony. Because of the high risk and complex responsibility, the superior must have
leadership, vision and know how to sct work plans to reduce stress and build self-confidence
among the subordinates that they will have the highest safety.

2. Supervision The superior should be friendly with the subordinates both in
and out of working time. He should listen to their opinions and give them advice and help them
solve problems as soon as possible.

3. Relationship with colleagues The police officers should be united. They
should divide themselves into groups, and should have sympathy with each other, helping each
other in times of difficulty. Emphasis should be on team working.

4. Work environment The office should be improved. The filing should be
systematized. Adequate office and work facilities, including equipment, should be supplied. The
Vpolicc offices must lcamn local traditions and cultures so as to understand the Muslim way of life.

They should lcarn the yavi language in order to reach the people and create a good relationship

with them to get their full cooperation in giving news.
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5. Fair and proper remuneration The superior should revise the promotional
system to be fair to everybody. The merit system should be mainly used. The police officers
responsible for welfare payment should be trained to work quickly and transparently.

6. Knowledge and skill development The supcrior should encourage the
subordinates to further their studies. or to attend training courses or seminars to upgrade their
knowledge and skills consistently.

7. Career advancement The superior should encourage the subordinate to
earn a Bachelor’s degree to sit for the exam to become commissioned police officers. The merit
system, rather than the patronage system, should be used to promote or give a rise or a double rise
to the subordinates.

8. Job safety The superior should give importance to the work safety of the
police officers because the police work is full of risks. He should boost the morale of police in all
the areas. Support can be given to them by supplying coats of mail and modemn ammunitions to
prevent themselves from danger and enable them to protect people’s lives and property. There
should be consistent rehearsal for unexpected turmoil’s.

9. Recognition from society The superior should publicize the work
performance of the organization and conscience in the police officers, making them not taking
bribes in order to create a good image for the organization. The police officers should be taught to
recognize the others ability and to give importance to good work. The superior himself must also
recognize the subordinates ability.

10. Equilibrium between the course of life and work The superior should be
flexible about the manpower allocation. There should be job rotation so that the subordinates can
have their own free time to look after their health. to take a rest. to be with their families and to do
activities with their friends and relatives. Recreational activitics should be held once in a while to
reduce work stress and to creatc a good relationship among the police. Also additional welfare

should be provided or them, such as lodgings, allowance, other extra money, so as to boost their

work morale.



