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ABSTRACT 248322

The objectives of Institution Management for the Best Practice of Bantan Nau School,
Chiang Mai Primary Education Service Area 5, were to study institution management for the best
practice of Bantan Nau School, Chiang Mai Primary Education Service Area 5, in accordance
with 7 components. The study was conducted with 1 school administrator, 12 teachers, and
14 representatives from the Office of Primary Education Service in the academic year 2011.
The tools used in this study are structural questionnaire, record form and focus group subjecting
to institution management for the best practice of Bantan Nau School, Chiang Mai Primary
Education Service Area 5. The data gained was then summarized and reported in a composition.
The results of the study can be summarized as follows:

For leadership of the institution administrators, it found that the administrator had high
level of 1eadership by giving importance to academic affairs, quality of learners, personnel in the
organization, applying a participatory method in running the institution, and setting themselves as
a good role model for its personnel.

For strategic planning, it found that there was a systematic quality development plan
which involves every concerned party. The conduct and developing strategies applied SWOT

analysis method which was converted to the actual practice. An annual plan was conducted while



248322
following-up-and periodical examinations of the operation by different methods according to
PDCA were also applied.

For organization structure management, the organization structure was precise in
which the tasks were divided covering the scope of work of the institution. There was one only
head of each division. The structure of the organization was adapted to be fit to the condition,
context and size of the institution.

For concentration on interesting parties, the organization placed importance to the
interesting parties by surveying their needs and expectations in order to create the utmost
satisfaction, and to reduce dissatisfaction as minimal as it could be.

£

For concentration on human resources, there was a planning of man power by putting
them into divisions according to individual capability. The assessment was fairly conducted.
Motivation and career progress were promoted to be developed all the times as well as safety and
good livability of personnel were also taken into consideration. The problems in this aspect were
lacking of personnel and teachers were committed to too many tasks.

For academic administration, the curriculum had been continuously developing where
local wisdom was integrated into the curriculum. There also held a learner-based activity which
emphasizes on developing learners in academic, ethics, morality and desirable characteristics. The
activities were various. The problems was the student had low learning achievement.

For general administration, for Building and Site Division, there was precise operation
plan; the area was worthwhile utilized and caused utmost benefit. The problem was that the area
was insufficient for arranging a learning activity. For budget administration, the operation was
systematic according to the regulation regarding finance and material with transparent manner,
being eligible for inspection. The problem was low budget insufficient for management of
community relation. However, the institution created good relationship with the community and

usually parti¢ipated in the activity of the community.

'
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