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Individual factors such as gender, age, marital status, educational background,
and position level are analyzed. Moreover, working performance factors such as
working duration, morale, understanding of job description and training programme are
examined. The study found that only working duration affects work performance of
policy and planning analysts. |

The recommendations were briefly stated below.

After examined and analysed acquired data, this study provides a set of
recommendations for policy and planning analysts in Policy and Planning Departmént of
BMA as follows.

BMA should strengthen capacity and enhance better understanding in role and
responsibilities of policy and planning analysts by organizing orientation programmes
for new officers or officers who are transferred from other positions.

BMA should pay more attention to the acquisition and maintenance of office
equipment. Budget should be allocated to provide enough equipment with good
quality.

BMA should encourage team working in organization. For example, BMA should
assign job that can be worked as a group. To provide box for expressing ideas and
opinions among officers in organization is also recommended.

BMA should set up forum for exchanging ideas and experiences among officers
from every level. Also, BMA officers should change work strategy to be more proactive.

BMA executives should adjust position framework for Policy and Planning
Analyst so that they can be promoted until level 7 in technical field.

BMA should improve standard for nominating officers to attend training
programme, develop training syllabus to be more up-to-date, set appropriate duration

for each training programme, as well as to promote and encourage officers to learn how

to use information technology.



