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The study aimed to find out the origin of the liquor refinery group, its operation
and development, including its performance. The six key informants were purposively
selected from 1) the chairman and the deputy chairman of the group, and 2) group
members.

The findings were summed below.

1. The liquor refinery group was formed by the community people. The process
of lignor refinery was derived from the local intellect. They used raw materials in the
local area for production, the activity could increase the members' income, and was
technically supported by government agencies and other organization concerned.

2. group development. The group paid the members on the basis of their ability.
The group produced liquor as ordered by the customers. [t also considered the taste of
the market too. The production process was systematic and the market expanded, was
transparent. The dividends were fairly shared and the pay to the members was aiso
reasonable. The members participated in the development by expressing opinions
about the production management and by taking part in the group activities.

3. group performance. The products of the group were developed until they
reached the standard. They were unique and could be an identity of the community.
They were demanded by the markets in and outside the provinces. The group
members could earn a high income and had a better living condition. They did not

have to migrate to work at other places. The group had a network of inside and outside
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the community. It was supported by related agencies and became strong.

Especially, it was very proud of its products.

Recommendations
1. The core group leaders should widely publicize the group activities.
2. The production process should be developed to have high quality products.
3. The group should be technically support so that it will have efficient
management. Particularly, the group lfeaders should be educated about accounting,

marketing and customer management.





