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In this thesis, the researcher investigates the management process,
problems and obstacles in management, and provides recommendations
regarding solutions to problems found in the management in the Thaksin
Home Social Welfare Development for the Elderly Center, Yala province by
reference to six missions.

The researcher used qualitative methods in collecting data by

observation, survey, recording pictures, in-depth interviews with four persons
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the director, supervisors in two divisions and one work group in addition to
group discussion with ten elderly residents at Thaksin Home who could help
themselves. Data were analyzed and synthesized regarding the management,
conditions of problems, and recommendations concerning putative guidelines
for solutions to the problems of the Center under study.

Findings showed that there were three aspects of problems involved in
the management process by reference to the standards encompassed in the six
missions of the Center:

(1) Mission 1: Information Center. There are problems stemming from
a paucity of workforce members having expertise in information technology
and an insufficient budget for the workload at the Center.

(2) Mission 4: Institutional Welfare Center for the Elderly. There are
problems stemming from an insufficient workforce in co-professional teams
comprised of registered nurses, social workers, nutritionists, psychologists
and physical therapists. There are also problems stemming from an
insufficient budget with severe consequences for employing personnel,
providing maintenance, and dispensing food to the elderly at the Center.

(3) Mission 5: Promotion of social welfare for the elderly in the
community. There are problems in view of the lack of a workforce suitable
for the work required, communication difficulties because of the use of local
dialects and the identity of local residents, and incidents of unrest in the three
southern provinces. All of these problems converge in making work proceed

at a much slower pace than in other areas.
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The researcher has the following recommendations to make concerning
the solving of problems:

(1) Mission 1: Information Center. Personnel should be sent to be
trained in information technology in order to increase the technological
potential of the organization. Outsiders can be employed to conduct any
mission that cannot be accomplished by intra-organizational personnel, such
as creating and distributing information via websites and by other means.

(2) Mission 4: Institutional Welfare Center for the Elderly. Existing
personnel should be trained in nursing, nutrition, physical therapy and in
other fields. The personnel’s role should be reviewed such that they are aware
of their mission and are attentive to their work. More government employees
should be allocated because the central budget can be used in employing
them.

(3) Mission 5: Promotion of social welfare for the elderly in the
community. Administrators and operational personnel should have techniques
allowing the completion of work in a timely fashion. Work should be
distributed to the network groups. Working plans should be drawn up a year
in advance for making budget requests. Understanding of work assignments
should be ascertained prior to being assigned to specific work. Opportunities
should be given to student trainees and volunteers willing to participate in the
work. Coordination with local government networks should be made for

providing security in the area.
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