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This research aims at studying the community leaders’ opinion on good
management , factors relating to good management , problems and recommendations for good
management of Pa Tan Tambon Administration Organization , Chiang Rai Province. Population
of the study comprises TAO’s leaders and personnel, i.e., TAO council members , employees,
village committee. Formal leaders such as Kamnun , village heads , and their assistants.
Constructed questionnaire was used as a major tool for data collection. Data analysis is done by
descriptive statistics of frequency, percentage, mean and standard deviation coupled with
inferential statistics of t—testand F — test.
Findings of the study are briefly presented below :
1. The leaders’ opinion as a whole is mostly agreeable with the principle of
good management with priority from hign to low as follows : people’s happiness, rcspon‘sibility,
participatory principle , responsive to people’s need. Only the cost / benefit balancing appears at

moderate level.

2. The community leaders have knowledge about their power and duty at
the TAO at the high level.

3. Occupational factor relates to the opinion on good management of TAO
while other factors have no relation to the opinion.

Among recommendations emerged from this research are 1) the government should give
rewards to TAO with good management as incentives: 2) laws and regulations impeding progress
in TAO’s good management should be abolished or revised: 3) exchange of knowledge and
experiences among TAO’s should be encouraged, particularly in the fields of budget

management and quality of life management, among others.





