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ABSTRACT
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Author ¢ Mr. Prawat Siniuauthai
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The two objectives of the study were (1) to find out the role of community leaders in
dealing with the environmental problems, and (2) to identify the factors affecting their role in this
issuc.

The data were collected by in-depth interviewing 12 key informants who were
community leaders of the communitics in the lower part of the Pattani river. The resuits of the
data analysis were summed up beclow.

1. The community leaders had a meeting to set a yearly organizational plan and a five-
year organizational plan, to allocate the budget to solve the environmenual problems, to plan the
purchase of materiais and equipment and to sct a Iplan to keep the communities clear. They also
had some plans for construction and improvement of ditches and purchase land for dumping
garbage. although thesc plans were only moderately complete.

2. Organization management. The staft werce formally assigned to be responsible for
different tasks.  Somc staff members were sent to attend training courses o be capable of
management.

3. Directing the operation. The community leaders coordinate with and received
support from government agencies at a rather high level. but they never asked the private sector
for assistance.

4. C()}ltr(wl. The operational results were examined by the administrative tcam and those
to whom the responsibility were assigned.  Elimination of garbage and waste water was carricd

out the objectives of the annual organizational plan and the five-year organizational plan were
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meet. However, people participate in giving suggestion on solving the environmental problem at a
low level.

The community leaders were aware of the garbage problem and its impact on the
environment. They admitted that scwage was released from houses. They had put up signs to
warn people about the environmental problems and the preventive method. They launched a
campaign for pcople to help solve the garbage and waste water problems. The community leaders
were recady and confident.  But the problem was the land for garbage-dumping and garbage
collection. There was not yet a trecatment system for waste water. The community leaders were

aware of the environmental problems and stimulated people to help solve the problems and

people gave them good cooperation.

Recommendaiions

1. The local administratich organizations should provide the staff with technical support
so that they will have adequate skills in handling the environmental problems. Or cnough
qualificd people should be employed to help attack the problems.

2. Both the public and the private agencies should play more role in dealing with the
environmental problems. Especially, they should make contribution in terms of budget, land,
personnel, tools and equipment, technology.

3. The Club for Conserving and Developing the Pattani River run by the School of Social
Development, National Institute of Development Administration should play a leading role in
educating people in the lower part of the Pattani river about how to conserve and develop the

river.



