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The four objectives of the study were 1) to evaluate the performance of the
health product qualty development and promotion project in communities in Pattani
Province, 2) to find out the appropriateness of the inputs for project implementation, 3)
'to examine the appropriateress of the project implementation process, and 4) to identify
the proolem of the project implementation by using the system model or the ingput-cutput
model. '

The samples were taken from two gfoups of population. The sample of 46
ofiicials from the agricultural units, the community development units and the health
centers /87.8%) were drawn from the first population group, while the sample of 219
people (80.81%) were drawn from the members of all health product production groups.
Both qualitative and quantitative data were used in the study. The findings were briefly
stated below.

1. The results of the evaluation of the success of the project were as follows:

1.1 Achiaving the project objectives

1.1.1 The product labels were correct (51%).

1.1.2 Sanitation of production. The production places that passed the
GMP and GHP stz~dards are small in number (6% and 30%, respectively).

1.1.3 The results of the inspection of the products showed that they met
the standard specifi=d by law at a rather high level (81.8%).

1.2 The cooperation in the groups of officials concerned and that in the
production groups was found to be nioderate (54.3%) and to be high (45.7%),

respectively.
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1.3 As a whole, the production group were found to be satisfied with

the project at a high level (64.4%).
2. The result of the evaluation of the appropriateness of the inputs showed that

it was moderately satisfactory (89.1%).

This was considered in terms of budget, personnel, material and equipment and
clearness of the policy. On the contrary, 36.6% of the officials were found to have a
rather poor knowledge about GMP and 23.9% were found to have a poor knowledge
about this matter. Moreover, 50.2% of the production group raembers had a good
knowledge abcut GMP and 24.2% had a rather good knowledge.

3. The evaluation oi the process showed that it was appropriate at a mcderate
level (69.6%). This was considered in terms of planning, procedures, research and
development of product quality, and conclusion and evaluation of the project
performance.

4. Problems of implementation. [t was found that the number of officials was
small and some of them iack a knowledge and experience in GMP inspection. Besides,
there was often change in officials, resulting in discontinuity of work. The production
places were not spacious encugh and it was impossible to prevent animals and insacts
to enter the production areas. Tre products could not be kept for a long time. The
production equipment was not modern and the number was small. The packages were
not attractive. The market for the community products was still rather small.

5. Recommendations

5.1 Inputs : Training and workshop should be heid to educate the officials
about GMP in order to have the same standard for inspection and to develop the skills
in inspection for health officers at the sub district level so that they can look after or be
baby-sisters for the production groups in the communities.

5.2 Procedures : The production group members and the officials should join
the researchers in conducting research to develop the product quality, especially how to
prolong the life span of the products. A trade fair center for OTOP should be
established. Also, the package design center at the provincial/regional leve! should be
set up. Besides, development of production group shculd be included in the local
development plan and even better, the integrated provinciai development plan. SWOT
analysis should be used for planning. Those concerned should bc educated about

PDCA.
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Recommendations for further research
1. The evaluation of this type should be conducted in other regions to
find the best practice and standards for prcmoting and developing the quality of health

products produced by the communities.

2. Research on product standards should be conducted by integrating
the local intellectual with technical knowledge. The participatory observation (PAR)

should be used to get innovations.





