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ABSTRACT T167949

Title of Research Paper: Personnel Readiness in Motorcycle Enterprise: A Case
Study of Sagura Motorcycle Enterprise.

Author : Miss Patcha Thanaroek
Degree : Master of Arts (Social Development)
Year : 2005

This research aims at studying 1. level of readiness demonstrated by the
employees of the “Sakura” motorcycle company; 2. problems relating to the
employees’ readiness of such a company.

The methods of study are mostly qualitative, collecting data from various
documents, observation and in-depth interviews of 18 key-informants after which the
daia being analyzed by logical context description with the help of descriptive
statistics.

Results of the study can be summarized as follows:

1. The employees are ready to work for the organization in every aspect,
according to the key-informants, particularly in the aspects of working to achieve the
organizational targets, full-hearted and having pride as the organizational members,
preparing in advance to work effectively, and others.

2. No severe problems found among employees in working with the
organization because the organization provides sufficient work-facilities for them.

3. Recommendations from the key-informants interviewed, among others, are
the organization should pay more attention to the aspect of labour relation in order to
achieving the highest possible output. In addition, recreative activities among the
organizational personnel should be organized periodically to strengthening harmony
relation between labour and management; the income should be fairly adjusted to the
changing economic condition of the society.





