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ABSTRACT
T167973

Title of Research Paper Transformational Leadership of the School Administrators
and the Operational Effectiveness of the Schools : A
Case Study of the Primary Schools under the Office of

Education Area 1, Muang District, Yala Province

Author : Mrs.Anggab Jaroenrit
Degree : Master of Arts (Social Development)
Year : 2005

The three objectives of the study were (1) to examine Transformational Leadership of
the school administrators , (2) to find out the operational effectiveness of the schools, and
(3) to identify the relationship between leading change of the school administrators and the
operational effectiveness of the schools. The data were collected from 250 teachers in 48
primary schools under the Office of Education Area 1, Muang District, Yala Province. A
questionnaire was used as the research instrument. Mean, standard deviation and
Pearson’s Product Moment Correlation were used for data analysis.

The findings were summed up as follows : |

Transformational Leadership of the school administrators was found to be “high”. All the
dimensions were found to be “high” : intellectual stimulus, building inspiration, exerting
influence ideologically and giving importance to an individual. However, exchange
leadership was found to be “high” were enthusiastic management under exempt conditions
and exchange by giving a reward. One dimension that was at a “moderate”. The two
dimensions which were found to be “high” were enthusiastic management under exempt
conditions and exchange by giving a reward. One dimension that was at a “moderate”
level was idle management under exempt conditions, whereas Iaisséz-faire leadership was

at a “low" level.
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- Overcall, the operational effectiveness of the school was found be high. The three
dimensions that were highly effective were capability to adjust and develop the school, the
ability to develop a positive attitude and the ability to solve problems. The dimension that
was moderately effective was capability to produce pupils of high academic achievement.

When the hypotheses were tested to see the relationship between Transformational
Leadership of the school administrators and the operational effectiveness of the schools, it
was found that both variables were positively correlated, overall and in every aspect at the
0.05 level. Transformational Leadership and its four dimensions here were exerting influence
ideologically, sailing inspiration, intellectual stimulus. Also, exchange leadership, together
with its two dimensions, i.e., exchange by giving a reward and enthusiastic management
under exempt conditions, was found to be positively correlated to the operational
effectiveness of the school at the 0.01 level. In contrast, laissez-faire leadership had a
negative relationship with the operational effectiveness of the school at the 0.05 level, while
idle management under exempt conditions had no relationship with it.

Recommendations

1. The Yala Office of Education Area 1 should have a policy and curriculum that
support and develop (1) Transformational Leadership in school administration in every aspect,
_ (2) exchange leadership in terms of exchange by giving a reward and enthusiastic
management under exempt conditions. All levels of school administrators should be
developed in all these aspects in order to function efficiently.

2. The Yala Office of Education Area 1 should have a policy to conduct a survey
and evaluate leading change of school administrators at all levels to set a development
measure to enable them who are exchange leadership in terms of idle management under
exempt conditions to become Transformational Leadership.

3. The Yala Office of Education Area 1 should have a policy to conduct a survey
and evaluate leading change of school administrators at all levels to set a development
measure to enable them who are laissez — fare leadership to become Transformational

Leadership.





