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ABSTRACT
Title of Research Paper . An Analysis of the Operation of the “Kapiyow” Production
Group under the One Tambon One Product (OTOP) Policy :

A Case Study of Tambon Kamiyow, Muang District, Pattani

Province.
Author 1 Mr.Aziz Kado
Degree . Master of Arts (Social Development)
Year : 2005

The study was aimed at examining the performance of the members of the
“Kapiyow” production group under the OTOP policy and identifying the production group’s
obstacles as well as seeking their suggestion on implementing the OTOP policy. The samples
were purposively selected and were interviewed by using an interview guide. There were 14
key informants in the study. Frequency and percentage were used to describe the data.

The findings were summarized below :

The “Kapiyow” production group was formed by the community people. It
started from the kinship system. There was a division of labor to produce different parts based
on the specialization of each individual before all the parts were put together. Therefore, all
“Kapiyow” were more or less of the same quality. The production was expanding to nearby
communities, so there were now many small production groups.

Performance of the “Kapiyow” production group Production and the
Community’s strength can be listed follow. 1)More than 80% of the raw materials were
local. 2) The labor force of the group increased 20% a year. 3) The production did not
adversely affect the environment. 4) A large quantity of products were made and were of the
same quality. 5) There were both domestic and foreign channels of distribution, although the
major markets are overseas ones. 6) The volume of trade was increasing every year. 7) There
was a group leader and there were written regulations to follow. 8) There was an

administrative structure. 9) Accounting was officially made.
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Product development : The products are based on the traditional local
wisdow, be the local identity and developed continuously

Product standard : Receiving a five — star award in the OTOP contest and
bringing fame to Pattani Province. Problems and obstacles of the group include 1) The
products were imitated. 2) Some group members lacked skills, which made some products
be below the standard. 3) Insome periods, the group could not produce the goods and thus
the quantity did not meet the markets demand.

Recommendations

1. The core group leaders should persuade more people to join their groups
to increase production and distributions channels.

2. The group should be technically supported, especially in product
development, management and marketing.

3. The group should be supported to sell its products on different occasions /

festivals in and outside province.





