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The three objectives of the study were (1) to find out the work morale of soldiers
in Infantry Battalion 2 under the Infantry Department 15 in the military operatioh fof
peace-keeping and national security in the three southern b;)rder provinces, (2) to
identify the factors related to their work morale and (3) to point out the problems in the
military operation and some suggestion to boost their work morale.

The data were collected from 77 soldiers in Infantry Battalion 2 under the Infantry
Department 15 in Nakhonsithammarat Province who were in the military operation for
peace-keeping and national was divided into from parts : 1) general backgfound data of
the samples, 2) opinions about the work environment, 3) measurement of work morale,
and 4) open-ended questions and suggestions. All the parts were checked for their
validity. The statistics for data analysis were percentage, mean, standard deviation, t-
test, One - way Analysis of Variance and Pearson’s Product — Moment Correlation.

The findings were summed up as follows :

1. General background information About 51.9% of the soldiers in the sample
group were 40 years old or more. About 83.1% were Buddhists. About 61.0% were
sergeant — sergeant major. About 42.8% had worked for more than 20 years. About
36.4% had a mouthy income of 5,000 — 15,000 baht. About 63.6% were married, and
about 41.6% completed high school.
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2. The soldiers’ opinion on the work environment as a whole and in every aspect
was moderately good. The highest mean was administrative system, followed by
material support, nature of work, peace in the area, and organization change at the
policy level.

3. The work morale of the soldiers as a whole and in four aspects was moderate.
These aspects were career advancement, pay and welfare, relationship with colleagues,
and relationship with the superior. The three aspects that had “high” work morale were
sense of belonging to the organization, self — devotion to work and enthusiasm in work.

4. The factors significantly related to the soldiers’ work morale were religion and
opinion about the work environment in all the five aspects. That is, the soldiers who
belied in Buddhism had a higher work morale than these who believed Buddhism had a
higher work morale than these who believed in Islam. The environmental factors, i.e.,
peace in the area, organization change at the policy level, administrative work, material
subport, and nature of work all were found to be positively related to the soldiers’ work
morale.

5. The work problems of the soldiers were as follows : There was not enough
pay and welfare (38.9%). The administration did not have good leadership. Has order
was not clear; he was insincere and did not treat the subordinates equally (27.1%). The
ammunition was out of data and were not adequate (18.6%). There was not good
corporation from local purple and coordination with the work unit was not good (15.2%).
With regard to their suggestions to boost their work morale, the soldiers said that the
superior should visit them more often. He should understand them and feel sympathetic
with them (41.1%). The work policy should be clear and should not be changed
(38.7%). Additional pay and welfare should be given to the soldiers (19.3%).

Based on the research results, the following were recommended.

1) The policy should be clear and be implemented continuously. 2) The

superiors at all level should boost their morale by visiting them more often and listen to
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them with understanding and super paltry. They should treat all the soldiers equally.
And 3) More pay and welfare should be given to soldiers in risk areas and adequate

modern effective equipment be supplied.





