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Title of Research Paper : Psycho-social Factors Related to the Subordinate
Development Behavior of Section Heads at the

Headquarters of Provincial Electricity Authority (PEA.)

Author : Mr. Monchai Danuphoboriboon
Degree B ) - Master of Arts (Social Development)
Year : 2005

The objectves of the study were the following : 1) to investigate the behavior of
the section heads in developing their subordinates, 2) to find out whether the
background and psycho-social factor .ie., work environment and psychological
characteristics — were related to their subordinate development behavior, and 3) to find
some ways to develop and promote the section heads' subordinate development
behavior.

A questionnaire was employed to collect the data from 202 section heads at the
headquarters of the Provincial Electricity Authority. The questionnaire was composed of
three parts : 1) background variables, 2) measurement of the section heads'
subordinate development behavior, dependent variable, 3) measurements of psycho-
social factors, work environment, i.e., social support from the section heads, following
a colleague’'s model, and psychological characteristics,i.e., achievement motivation,
belief in internal locus of control, mental heaith, and attitude toward work. The
descriptive statistics and the inferential statistics to analyze the data were percentage,
mean , standard deviation, t-test, One-way Analysis of Variance, Pearson’s Product
Moment Correlation.

The findings were summarized below.

1.General background characteristics. About 62.3 % of the sample were

male. The average age was 46.64. About 76.7% had a Bachelor's degree.
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About 70.30% were married and lived with their spouses. About €63.9% were
heads of non-technical sections. About 64.4% were section heads of level 8.
The average year of work experience was 22.67. The average monthly income
was 44,580 baht.

2. Considering each component, the section heads’ subordinate
development behavior as a whole was found to be at a moderate level, their
behavior in preparing the subordinates for promotion to a higher position was at
a moderate level while their giving social support to the subordinates was at a
high level.

3. The six psycho-social factors were positively related to the section
heads' subordinate development behavior at the .01 level were support from the
higher-level executive, following a colleague as a model , achievement motivation,
belief in internal locus of control, good mental health, and attitude toward work.
Also, a background variable, the educational level, significantly related to their
subordinate development behavior. That is, the section heads who had a
Bachelor's degree or Master's degree had more subordinate development
behavior than those whose education was below a Bachelor's degree.

Based on the findings, the researcher made the following
recommendations for promoting the section heads’ subordinate development
behavior. 1) Those to be selected section heads should have a high level of
psycho-social characteristics,i.e., achievement motivation, belief in internal locus of
control, good mental health, positive attitude toward work, and education level of
at least a Bachelor's degree. 2) High-level executives should give social support
to section heads in order to be their models. 3) The section heads should be
promoted to have a higher level job satisfaction or a more positive attitude
toward work. 4) The section heads who had good subordiante development
behavior should be rewarded or praised. And 5) importance should be given to
promoting some psychological characteristics, such as good mental health and

belief in internal locus of control among the section heads.



