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ABSTRACT

Title of Research Paper :  Evaluation of the Operational Performance of Tambon

Administrative Organization : A Case Study of Tambon Wiang

Administrative Organization in Wiang Papao District, Chiangrai

Province
Author :  Mr. Apipong Srikalayabutara
Degree . Master of Arts (Social Development)
Year : 2005

The purpose of the study was to evaluate 1) the appropriateness of the inputs for the
administration of Tambon Wiang Administrative Organization, 2) the efficiency of the administrative
process, and 3) the effectiveness of its administration.

The Input-Output Model was used as a basis to evaluate the administration of the tambon
administrative organization. The sample group consisted of 3 executive committee members of
Tambon Wiang Administrative Organization (The policy makers), its 10 employees (the policy
implemcnteré), 12 employees from different work lines (those whose work-was related to Tambon
Wiang Administrative Organization, 5 employees, and 138 people (service users). An interview was
conducted to collect the data. Frequency, mean and standard deviation were used to analyze the data.

The findings were summed up as follows:

1. Appropriateness of the inputs : the Tambon Wiang Administrative Organization clearly set
organizational vision, which is its prospects, development direction and administration. The policy
was appropriate, which could cope with the local problems. The people participated in all stages of
policy planning. Therefore, the policy was in line with the people’s needs. The development target

was comprehensible and measurable. The development strategies were appropriate.
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2. Efficiency of the administration : Overall, the administrative process of the organization
was highly efficient. Al the aspects considered were found to be highly efficient. They were
technology management (i.e., use of information and having the personnel who were specialized in
computer) and service (i.e., spreading news and information to the people).

3. Effectiveness of the administration : Overall the organization’s service was found to be
moderately effective. However, when the individual service were considered, the services found to

be highly effective were services concerning arts, culture, customs, and local wisdom.

Recommendations

Based on the results of the evaluation of Tambon Wiang Administrative Organization, the
researcher made the following recommendations.

Appropriateness of the inputs

1. The organization’s vision should be precise and concise, and be explained in details to
people who participated in its activities. The vision should also be accepted by the people and its
employees who put the policy into practice Appropriateness and practicability most also be taken into
account.

‘ 2. The organization should set an integrated policy in line with the vision, taking into
consideration the people’s needs from the past until the present and also in the future. It must see
whether the solution can extend to other problems in the future. For example, the education
promotion policy and the labor skill development policy, if successfully implemented, can solve the
poverty problem.

3. Vision, mission and goal the organizations vision, mission and goal can be achieved if its
plans and projects were in line with the strategic plan. The people and its employees should be given
an opportunity to participate in every stage of policy planning to have a common understanding so
that the organization’s work can be effectively carried out.

Efficiency of the administration

1. The organization’s administrative process. The information about the organization should

always be updated, completed, and corrected. The work technology system should be developed.
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The data restoration and retrieval should be quickly and efficiently carried out. The personnel should
be trained to use computers, which can help alleviate the problem of inadequate personnel.

2. The organization must publicize its news/information to the people so that they will
acknowledge its policy or what it has been doing. It should also inform the people of its operational
performance people will understand its operation and will have faith in it.

Effectiveness of the administration

1. Tambon Wiang Administrative Organization is next to Tambon Wiang Papao
municipality, which is a semi-urban community and is rather densely populated. Therefore, garbage
is an important problem to Tambon Wiang and nearby communities in the future. Tambon Wiang
Administrative Organization should seriously address the problem by supplying enough trash bins
and garbage truck and by finding a sanitary dumping place.

2. The organization should maintain public areas more than ever in order to conserve natural
resources and the environment. It may for example, dredging canals every year. It should cooperate
with other organization in holding natural resource and environment conservation and rehabilitation
activities, such as growing forests.

3. The organization should promote education and occupations to alleviate the poverty
problems. The majority in the tambon have low income.  This is an urgent problem. The
organization should hold occupational training courses for the people. It should promote trade and
advertise local products, including finding distribution channels. The self-sufficiency economy
should be introduced to the communities to reduce the poverty problem.

4. Services, such as tax collection, approval, permission, accepting complaint, should satisfy
people as much as possible. To do so, the organization should have a mobile service unit that

monthly goes into villages or communities (aggressive service) to give services.



