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The study was made for the following objectives : 1) to evaluate the administration and
management of the village funds, 2) to evaluate the performance of the village funds, and 3) to
identify the problems of village fund operation.

Both qualitative data and quantitative data were used in the study. The qualitative data were
taken from official documents and the quantitative data were collected from interviewing 105 village

fund executive committee members and ordinary members.

The findings were briefly reported below.

1. Administration and management It was found that the policy gn;i implementation was
appropriate because it served the needs of people. However, the amount of loan was too small. The
members of the village fund had the qualifications as stated in the regulations.

2. Performance Signing contracts and repayment met the set criteria and the period of time
stipulated in the village fund regulations. Most of the members had an opportunity to make loans
from the village fund. However, follow-up of how the borrowers used the money was still not strict,
so it was possible that they would spend money in an unsuitable way.

3. Outcome The quality of life of the village fund members was better. Most made a loan

for investment, food and children’s tuition fees.
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4. Impact The village fund members were more satisfied with their income than before.
However, they were less satisfied with the complex loan procedures.
5. Problem The amount of loan was too small. Some committee members did not

completely understand the regulations and practice, so the process in extending loans was delayed.
Recommendations

I. The village fund executive committee members and ordinary members should be clearly
explained the rules and regulations including the accounting of the fund. The procedures in extending
loans should be speeded up.

2. The amount of loan should be increased for those who spent the money productively.

3. The length of time for repayment should be extended.

4. A network of village funds should be built to help each other.



