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The three objectives of the study were 1) to find out the actual role of local
administrative organizations in Chiangrai Province, 2) to identify the factors related to their
actual role, and 3) to indicate the problems of its actual role. A questionnaire was
employed to collect the data from 234 administrators and politicians in 4 types of local
administrative organizations, i.e., provincial administrative organizations, Tambon Ban Do
Municipality, Nakhorn Chiangrai Municipality and tambon administrative organizations.
Percentage, frequency, mean, standard deviation, t-test and F-test (One Way ANOVA)
were used to analyze the data.

The findings were summed up as follows:

1. Overall, the local administrative organizations' actuai role was fund to be high in
all respects. Operation got the highest mean, followed by planning, and follow-up and
evaluation, respectively.

2. The factors significantly related to their actual role were readiness of the local
administrative organization, appropriate rules and regulations, decentralization of power to
local administrative organizations, and independence of the local administrative
organization. On the contrary, sending the employees to attend training courses was found
to have no relationship with the actual role.

2. Regarding the problems and obstacles. Some focal administrative organizations
lacked readiness to perform their roles. Their regulations and procedures were still
complicated. There was intervention into their operation from both within and outside.

People still tacked an opportuhity to participate in the administration of the local
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administrative organizations, from planning to operation and follow-up and evaluation. The
people and the personnel still lacked a knowledge of administration, decentralization of

power and coordination between organizations.

Recommendations

1. Planning

The local administrative organizations should hold a training course to e€ducate the
personnel about the principle of administration, especially budgeting, rules and regulations,
and decentralization of power to local areas. Public hearing should be used at all levels. to
support people’s participation, to serve people’s needs, and to really solve the local
problems.

2. Operation

The regulations and operational procedures should be revised. Intervention both
within and outside the organization should be reduced or eliminated so that the local
"administrative organizations can be really free to work. People's participation should be
encouraged. Activities to create a good relationship between organizations should be
arranged.

3. Follow-up and evaluation

People should be given information about the local administrative organizations’
operation. They should be given training, and encouraged to seriously and continuously
participate in inspecting procurement, budget spending, and evaluation of TOA operation.
A neutral organization at the local should help in inspection for the transparency of the

operation and administration.



