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ABSTRACT
Title of Research Paper : Work Morale of Labor Inspecting Officers in the Welfare
and Labor Protection Department : A Case Study of
Labor Inspecting Officers in Bangkok
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Degree :  Master of Arts (Social Development)
Year ;2004

The purpose of the study was twofold : Firstly, to find out the work morale of
labor inspecting officers, and secondly, to identify the factors related to their work
morale.

A questionnaire was employed to collect the data from 100 labor inspecting
officers of C3 — C7 levels. The questionnaire covered general background information
of the study samples and eleven component of work morale. These components were
(1) work enthusiasm, (2) career advancement, (3) self-devotion to work, (4) desire to
keep the job, (5) job satisfaction, (6) relationship with the superior and the colleagues,
(7) recognition from others, (8) fairess in work, (9) remuneration and welfare, (10) job
security, and (11) work environment. SPSS for Windows was used for calculating
frequency, percentage, mean, standard deviation and for testing the hypotheses by
inferential statistics, i.e., t-test and F-test.

The findings were briefly stated below:

The work morale of the labor inspecting officers in Bangkok were found to be
moderate (X = 2.65) The components were ranked in order of importance from the
highest to the lowest mean scores as follows : work enthusiasm (X = 2.97), self-
devotion to work (X = 2.93), relationship with the superior and the colleagues (X=
2.92), desire to keep the job (X = 2.88), recognition from others (X= 275), job
satisfaction (X = 2.64), career advancement (X = 2.47), work environment (X = 2.41),
remuneration and welfare (X = 2.40), and job security (X =2.15).

No significant relationship was found between their work morale and the

following background variables : age, education, mental status, position, salary, number
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of service years and attendance of training courses/seminars. However, work position
had some effect on their work morale. Work enthusiasm, job satisfactors, and salary
also affected self-devotion to work. Attendance of training courses/seminars affected

recognition from others.

Recommendations

1. The Welfare and Labor Protection Department should set clear criteria for
double rise and promotion to be fair to all officers and to boost their work morale.

2. Apart form salaries, the department should provide the labor inspecting
officers with additional remuneration and welfare, such as allowance, bonus, position
money, life insurance, and so on so that they would feel secure in their work.

3. It should create a good work atmosphere and supply enough work facilities,

such as nice offices, materials, vehicles, etc.



