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The purpose of the study was twofold; (1) to find out the feasibility of the pilot project on
organic farming and (2) to identify the problems and obstacles of the project.

The data were collected from eight key informants who had knowledge and experience in
organic farming. They were chairman of the Tambon Bangtataen Administrative Organization,
chairman of the pilot project on organic farming and the project participants.

Overall, the feasibility of the pilot project was high. The support factors were ;

1. Economic aspect The returns from investment was 1.36. The main activity of the
project were rice farming raising cows and fishes. The returns from rice farming in 8 rai (yield
per rai (unit = tang)/ total yield/ profit per plot) were 23/184/576 and 22/176/604. The returns
from rice farming in 10 rai were 21/210/770, in 11 rai were 31/341/379 and 27/297/533, and in 15
rai were 30/450/630. In raising 10 cows per plot (the raising period was 53 days when the
research was conducted), the production cost = 8.5 cows, the profit = 1.5 cows or 600 kilograms.
In raising fish, the yield was 100 kilograms per rai, or 1,000 kilograms in total (15 baht per
kilogram for fresh fish and 150 baht per kilograms for smoked fish. The investment capital could
be returned in 2 years.

2. Management aspect (1) Planning: there was a clear goal and objectives
(2) Organization: the staff had clear job descriptions and the facilities were adequately available.
(3) Directing: there were main activities in demonstration plots. (4) Controlling: the Internal

control the chairman of the Bangtataen Administrative organization was in charge of the internal
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control. and external control, The School of Social Development, National Institute of
Development Administration (NIDA) was in charge of the external control.

3. Financial aspect The fund source was the budget of the Tambon Bangtataen
Administrative Organization, so there was no interest. The repayment would happen after the
harvest and distribution with in 3 — 6 months

4. Environmental impact on the community aspect There were ecological balance,
sustainable development in agriculture and strong community, and safe food. The external
factors that had impact on the project were poison-free vegetables, the Fang mushroom-growing

project.

Recommendations

1. Organizational management The officials responsible for training people on organic
farming should train the project participants to make them ready before implementation. The
participants should receive real-life experience. Two participants should be responsible for one
plot of land and the returns are equally shared. In each training project, rice farming should be
done twice to finish at the same time as cow-raising and fish raising.

2. Finance The government should allocate more budget to the Tambon administrative
organization so that the project objectives can be reached speedily and the project can
continuously be implemented.

3. Impact on the environment There should be a pond with 100% chemical-free water

to use in organic farming.



