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The study was made for the following objectives: 1) to reveal the attitude of
Yala provincial public health personnel toward the administrative reform of the
Ministry of Public Health, 2) to indicate the factors related to their attitude, and 3) to
identify the problems and obstacles to the administrative reform and to seek some
suggestions to serve as a guideline in improving the ministry’s administrative reform.
The data were collected from 183 public health officers under the Office of Public
Health in Yala Province by using a questionnaire. The questionnaire was compared of
five parts: 1) questions about the background information of the public health
personnel; 2) measurement of their knowledge and understanding about the ministry’s
administrative reform; 3) measurement of self — development by searching for
knowledge about administrative reform; 4) measurement of the attitude toward
administrative reform; 5) open — ended questions about problem, obstacles and
suggestions about improving the ministry’s administrative reform. The questionnaire
had been checked for its validity before being administered to the respondents.
Percentage, mean, standard deviation, t-test, F-test and Pearson’s Product Moment

Correlation were used to analyze the data.
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The findings were summarized as follows:

1. Background information. About 54.1% of the public health personal in Yala
Province under the study were female. The average age was 36.4. Most had a
Bachelor’s degree or equivalent (64.5%). The average number of working years was
14.1.About 89.6% were in the staff line. And about 68.9% worked at hospitals/districts
health centers in districts or sub districts.

2. Attitude toward the ministry’s administrative reform: The public health
personnel in Yala Province had a moderately positive attitude toward the ministry’s
administrative reform. The mean scores were ranked from the highest to the lowest as
follows: 1) change in corporate culture and job value, 2) change of law, 3) change of
the budgeting system to focus on merits and outcome, 4) change of the role, mission
and administrative structure, and 5) change of the administrative system, respectively.

3. The factors that were found to be related to the attitude toward the ministry’s
administrative reform at a significant level were gender, level of the workplace,
knowledge and understanding of the administrative reform, and self — development.
That is, the female public health officers had a better attitude toward the administrative
reform than the male counterparts. The public health officers who worked at the
district level and at the subdistrict level had a better attitude toward the administrative
reform than those who worked at the provincial level. Moreover, the knowledge and
understanding of the administrative reform and self - development had a positive
relationship with the attitude toward the administrative reform.

4. Problems and obstacles to implementing the administrative reform. The most
important problem was the inadequate number of personnel, change of work position,
and delay and unfairess in promotion, respectively. Most of them suggested that the
number of personnel should be increased to accommodate the new administrative
structure. Improvement should also be made in terms of transparency, faimess in

promotion or giving double rises, and delay in appointment, respectively.
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Based on the findings, the research made the following recommendations in
implementing the administrative reform. 1) The personnel management should be
improved in terms of transparency, faimess in promotion and giving double rises, and
delay in appointment. 2) Because of the change in the role, missions and administrative
structure, enough personnel should be recruited to match the workload in the new
structure. 3) To increase the knowledge and understanding of the public health
personnel about the ministry’s administrative reform, meetings and training should be
held to give them the related knowledge. 4) In order to create a good attitude toward
the administrator reform among the public health personnel, the administrative at the
ministerial level should make the personnel feel confident about their job security,

especially male personnel and those working at the provincial level.



