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Abstract
1147631
The objectives of this industrial research project are to study the factor causing defects and to find
ways to improve production process and product quality in order to help reducing defects cause by
bottle dirty in shampoo filling process. This research applied quality concept, quality principle and

statistical technique by implementing QC Story for problem solving and quality improvement.

The production process started from bottle feeding, shampoo filling, covering, code date siamping,
multipacking, sticker stamping, packing and then box sealing. The researcher studied the process
and collected the defects data and analyzed data. The result of analysis discover the most important
problem which should be solved is bottle dirt in shampoo filling. The overall process proportional
nonconforming is 0.1003. Therefore the long term process performance capability index (PP,‘) is
0.426 .It shows that the process is not capable. Thus, the goal of the research is increasing P,to

2.09 or sixsigma'level. After improvement, P o« 1S increase to 1.28 level.





