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The primary objective of this industrial research project is to apply quality
management by using Six Sigma model in which emphasize particularly on the result from
improvement of Head Gimbal Assembly manufacture. Consequently the organization need to
apply those kind of management for modifying the process capability of Gimbal Bond Shear
Test of Head Gimbal Assembly AZ - model in order to build their customers' confidence and

make more opportunity in selling the product.

This industrial research project was conducted by comprising of measurement phase
in which revealed that measurement system in terms of the precision and accuracy is still within
the acceptable criteria. For the analysis phase to find the factor affecting to shear resistant, it can
be pointed out that Able bond dot size is the major influence of the shear strength. Such factor
can be used to improve the shear strength by considering the effect caused from the modification
of shear strength with Able bond dot size. The researcher found that the Able bond dot size
varies from 0.020 inches to 0.024 inches is the proper range without any effect for stipulating in
the particular specification. Due to the limited time constraint, the data gathering process might
be not enough. Therefore, the researcher suggested the way for the further study of the remaining

research project.





