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Title of Research Paper : A Study of Changing Status from State
Enterprise to Public Company : A Case of

TOT Co.Ltd.
Author : Miss Atchawan Ketchoo
Degree : Master of Arts (Social Development)
Year : 2005

This research comprises the following objectives, i.e. , 1) to study the
transformation of a state enterprise to a public company of TOT Co.Ltd. ; 2) to study
the results of the management operation after the transformation in aspects of

“finance, customer satisfaction and the employees’ attitude ; 3) to study the impacts
deriving from it's transformation ; 4) to find out recommendations for the operation of
TOT Public Co.Ltd.

The data collection involves documentary study as well as field research ;
31 key-informants were interviewed in-depth about the matter ; data analysis is done
with logical context description and descriptive statistics.

Results of the study are bniefly presented below :

1. The transformation of TOT Public Co.Ltd. , was carried out under the
State Enterprise Fund Act, B.E.2542 and the government’s policy ; no resistance or
obstacle for the transformation. However, the policy and management are not really
appropriate and need to be improved in every aspect, in order to achieving
efficiency and high morale for the employees, including rendering services that
satisfy the customers the mostL

2. Results of the operation after the transformation in financial aspect ; it
was found that the profit reduced ; the company still has problems in public relation,
sale and marketing ; the employees'morale and willpower low and do not have the

confidence that the company will succeed.
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sale and marketing ; the employees'morale and willpower low and do not have the
confidence that the company will succeed.

3. The impacts after the transformation are reduction in the company’s
income ; higher operating cost and risks in debts increase because it has to
compete with other enterprises in time of free telecommunication.

4. Among recommendations emerged are the service system should be
improved to the level of effective competition with other enterprises ; the employees’
attitude must be change in the direction of increasing organization attachment ; the
management system needs to be improved with effective strategic plan for
successful competition with other similar companies ; the service area shoulid

expand to cover all grass-roof sectors.



