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The two objectives of the study were (1) to measure the learning organization level
of Raman Hospital and (2) to find out the factors influencing the fearning organization level of Raman
Hospital.

The framework of the study consisted of the independent variables, i.e., the factors
influencing the state of bung a tearing organization, appropriate structure, corporate
culture, delegation of power, support technology, building and transfer of knowledge, and
support atmosphere.

The dependent variable was the components of a learning organization, i.e.,
knowledge, thinking pattern, creating vision together, learning in teams and system
thinking.

The sample group was composed of 146 staff members of Raman Hospital
Percentage, mean, standard deviation, and Pearson correlation were used to analyze the
data. The findings were as follows.

1. The learning organization level of Raman Hospital was high (i=3.276) .

2. The degree of influence of the factors affecting the learning organization level of
Raman Hospital was moderate (§=3.013) )

3. The factors influencing the state of being a learning organization of Raman
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Hospital were significantly related to the hospital's being a learning organization at the 0.01
level. That is, appropriate structure and corporate culture are related to support technology
at a low level. Lastly, building and transfer of knowledge are moderately related to support
atmosphere.

Recommendations

1. The hospital administrators should undergo training to understand what a
learning organization i5, what, benefit will result from being a learning organization, and
how the hospital can become a learning organization.

2. A training course should be held on a learning organization for the hospital staff.
The topics that should be covered were the definition of a learning organization, knowledge

management, change management , and systematic thinking.



