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This independent study aimed to study human resource management of
construction business in Chiang Mai Province. The sample group studied was 172 construction
businesses in Chiang Mai Province, which have been operated for more than 10 years. The data
used in this study were collected via questionnaires. The collected data were analyzed by the
descriptive statistics, which were frequencies and percentages.

The results of the study show that most of the respondents were male whose ages
were in range of 41 — 50 years old with Bachelor’s Degree. The type of registered business was
limited partnership, having been operated for 11-15 years; with registered capital ranging from
1 to 5 million baht. The source of capital was from the owner. The number of employees were
between 20 and 50. Most of the customers were from government and private sectors, with value
of contract ranging from 10 to 50 million baht. The types of construction were _public building,
office building, factory, school, hospital, warehouse, commercial building. The contracts were

.operated by means of augmentation with contractors directly. The construction sites were in
Aumphoe Mueng, Chiang Mai Province.

In terms of human resources planning, it was found that most of business
planned to assign the tasks for the personnel according to the jobs being operated and their skills.

In terms of staffing, it was found that most of business selected the personnel

according to their abilities and the importance and urgency of work or projects.



242307

In terms of training and development, it was found that most of business usually
encouraged their personnel to participate in seminars to develop themselves and used the
performance evaluation as a guideline in developing their staff.

In terms of compensation, it was found that most of business had an appropriate
and fair compensation and clear criteria of their personnel’s compensation.

- In terms of performance evaluation, it was found that most of business had a
regular follow-up for their personnel and used the evaluation results as the criteria in considering
the rewards.

In terms of relationship maintenance, it was found that most of business took
care of their persor:nel to avoid personal problems, including the problems with other people in

the organization and family and usually made effective communication with their personnel

regularly.
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