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This independent study was aimed at examining the issue of knowledge management
of Wianghang Wittayakom School, Chiang Mai Province. Altogether, 34 administrators and
teachers of the School served as key informants. They were asked to respond to the questionnaire
with items relevant to the topic under study. Collected data then were subsequently analyzed
using percentage and frequency.

Findings were as follows :

As regards process more than half of the respondents were of the opinion that a
systematic search for knowledge/data from various sources must be approved and ethical. A small
number, however, reported the following as problems : Lack of knowledge management tools,
media and materials, lack of participation, lack of knowledge compilation, exchange and
transmission within the School. It was in this aspect recommended that knowledge management
tools, media and materials be produced and used effectively. As regards leadership some reported
that School administrators fairly exploited knowledge management as an important strategy but
had to improve their strategic planning by resorting to available knowledge assets within the
School to its maximum benefit. Moreover, they had to emphasize the issue of individual
learning in order to buttress the already existing core competencies and at the same time develop

new ones. However, as reported by a small number of respondents, lack of budget and



445485

continuous support as well as administrators’ lack of knowledge management knowledge and
understanding were cited as problems. It was recommended that administrators pay more
concrete attention to operational planning, establish objectives, strategic plans, goals covering all
necessary aspects, motivate personnel and provide supporting budget. As regards knowledge
management culture half of the respondents were of the opinion that the School actually was very
flexible and quite inspiring, the very conditions practically conducive to moving the learning
process ahead. Almost another half said that the School’s open atmosphere generated mutual
trust to a certain degree. However, a small number of respondents reported the following as
problems : Laék of mutual trust, lack of group process, lack of awareness, lack of enthusiasm

and a certain degree of divisiveness, etc. It was recommended that efforts be made to encourage
people to work together on the basis of common understanding and friendliness, mutual help and
group process.

As regards knowledge management technologies more than half reported that the
School had employed a variety of technologies instrumental to better coordination among
personnel ; the technologies employed brought School personnel much closer to students ;
the School management information system was a fairly effective system. Certain problems
encountered were budget deficiency ; shortage of media, materials and computers ; insufficient
knowledge management knowledge, outdated, mundane and invariable technologies. It was
therefore recommended that supporting funds from both inside and outside the organization for
needed technologies be mobilized.

As regards knowledge management evaluation more than half reported that the School
had done fairly well in allocating needed resources to activities which led to the obvious increase
of the School’s knowledge base. Nevertheless, a small number of problems was also reported.
They included lack of evaluation knowledge and understanding, lack of planning and unclear
knowledge management objectives. It was therefore recommended that there be a strategic plan ;
realistic and clearly set knowledge management evaluation objectives determined ; and reliable,

accountable and fair measurement and evaluation guidelines established.
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