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The two objectives of the survey were (1) to investigate the development of different
aspects of the Inpaeng group, and (2) to point out its operational problems and obstacles .The
samples were purposively selected to be key informants, which were 18 in total. These key
informants were the chairman of the Inpaeng group and the subcommittees. An interview guide
was used to interview the key informants individually and in groups. Also, participatory
observation was made to gather the data.

The findings were summed up as follows:

1. Inputs of the group. The Inpaeng group originated in 1987. It was formed by a group
of people who wanted to pay up their debts and to revive the forest. There were 12 members in
the inception, but at present there are 1,436 people and a network of 210 groups which had 22,739
members in all. The Inpaeng group has its own written regulations and the members save their
money with the group every month. The group’s activity from growing native plants in 1987, In
1989 a saving group was formed. Later in 1996 a community enterprise was established and two
products were (1) herbal medicines and 2) fruit juices (Makmao and Makkhow juices). In
1997 there more fruit juices were produced : 1) Samorthai juice 2)Makhampom juice ,
3) Ma-ngaew juice. In 2000, one more product, i.e., Makmao wine, was produced. And in 2004 ,
another type of product was made, that is, refined liquor . Therefore, there are currently four types
of products, i.e., (1) herbal medicines , (2) fruit juices(Makmao juice , Makkhow juice, Samorthai
juice, Makhampom juice , and Ma-ngaew juice). (3) Makmao wine and (4) refined liquor. Its
success was partly due to the support from the public and the private sectors — personnel, technics

and budget .
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2. Development process. The missions of the Inpaeng group was composed of
1) reviving the forest and natural resumes , 2) operation of the saving cooperative , and
3) operation of a community enterprise.

3. Performance of the Inpaeng group. The group established a saving group in 1989 and
its investment fund was 35,000 baht. Currently, it had a fund of 1,050,000 baht. The community
enterprise was set up in 1996 and had a net income of 23,650 baht, but now the net income has
increased to 170,100 baht.

4. Outcome of the Inpaeng group what the Inpaeng group has contributed to its members
and community people since 1887 has been reducing the debt-servicing of its members, making
them and their families have a better living condition. Its establishment of the community
enterprise in 1996 helped create employment and income. Its products have got good response
from consumers. Its Makmao juice become an OTOP (One Tambon One Product) in 2003.
Its contributions have enabled the community to be self-reliant. Many outsiders (about 80 people
in 1987) have an operation tour to its place. Now about 5600 people came to observe its operation
each year.

Recommendations

1. The group shoqlgi develop its products continuously and apply quality control to each
step.

2. The group must expand its production to meet the customers’ demand in some
seasons.

3. The group must manage raw material, products and the stocks of goods efficiently.

4. It should expand its distribution channels in the country as overseas.



