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Title of Research Paper : Factors Affecting Employees’ Tie to Organization :

A Case Study at Siam Commercial Bank Public Company

Limited.
Author :  Wichai Ruengnu
Degree ¢ Master of Arts (Social Development)
Year ¢ 2005

A study on Factors Affecting Employee’s Tie to Organization : A Case Study at Siam
Commercial Bank (SCB) Public Company Limited is aiming at 1) studying degree of SCB
employees’ tie to their organization, 2) studying factors affecting their tie , and 3) Implying
results of the study to improve personnel management to create employee’s tie to SCB.

Informants of this study or population of this study are 113 SCB employees of Card
Operation Line through Purposive Sampling Method. Collection of data had been made during
June and August 2005 by using a questionnaire as a tool. Descriptive and inferential statistics

were applied in  analysis of data.

Results of the study are as follows:

1. More than half (52.2 %) of samples were 59 males. 68 informants or 60.2% of
samples were below 30 years old. 79 informants or 69.9% of samples were graduates or
equivalent. Monthly income of more than half of informants (64 informants or 56.6 %) were
between 10,001-30,000 Baht. More than half (74.3%) of samples or 84 informants were
operational employees. Half (51.31%) of samples or 58 informants had been working with the
bank less than three years.

2. Regarding opinion on contextual factors, it was found that samples’ overall opinion

on contextual factors was good, in which security of job was the best whereas responsibility of
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work and attitude towards colleagues were the second best. Success of work and understanding of
working process were respectively rated as fair by the samples.

3. In respect of employees’ tie to organization, it was found that samples’ tie to
organization was very strong, in which dedication for organization’ s interest was mostly tied,
while feeling to be a part of organization was secondly tied , followed by strong belief , target
recognition and organization’s values. Both strong desire to be member of organization and
devotion were equally tied in medium level.

4. Hypothesis testing found that factors affecting employees’ tie to organization were
contextual factors such as promotion in career path, security of job, success of work,
responsibility of work, understanding of working process, working context, attitude towards
chief, and attitude towards colleagues, whereas sex, age, educational level, income and position

were not factors employee’s tie to organization.

Suggestion from the study :

1. Bank executives should explain about target and achievement of jobs to all levels of
employees, for example, when they meet or exceed their targets, they will get rewards or special
prize in order to boost their commitment to targets.

2. Bank executives should promote and encourage employees to work as a team by
restructuring organization to create harmonious atmosphere of work, and by allowing all
departments to present their performance.

3. In respect of career path, bank executives should establish criteria and standard of
works. Competent employees should be fairly promoted.

4. Bank executives should giv;e rewards to good-performance, competent and dedicate
employees, and publicize this activity for information of other employees.

5. Bank executives should allow employees to express their true opinion about
problems and obstacles of working in order to give solutions and advise for their action.

6. Bank should establish a policy on organization participation, for example, bank’s

shares buying at special price or allocation of bank’s shares as a reward.



