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ABSTRACT
Title of Research Paper : Recruitment and Selection System of Personnel
on Buddhist MonasticOrdaination : A Study of

Chonprathanrangsarit Temple, Nonthaburi Province

Author - - : Phramaha Chaloem Song — iad
Degree : Master of Arts (Social Development)
Year : 2005

The three major objectives of this study were : 1) to examine the
ordaination types and existing condition of Chonprathanrangsarit Temple; 2) to identify
the policy, principle, method, source and criteria of recruitment and selection of personnel
on buddhist monastic ordaination of Chonprathanrangsarit Temple; and 3) to point out the
beneficial fruit, problems, obstacles and results of recruitment and selection of personnel on
buddhist monastic ordaination of Chonprathanrangsarit Temple.

The data were collected from 8 officered - monks and 200 newly ordained
monks at Chonprathanrangsarit Temple from April to June, 2005 and then, were analyzed
by using frequency, percentage, mean, standard deviation and Pearson Correlation

Coefficiency.

Regarding the findings were found as follow :

1) The ordaination of Chonprathanrangsarit Temple has 2 types i.e, summer
ordaination and the rains - retreat ordaination. Summer ordaaination can be made from
December to June but the rains — retreat ordaination, in the rainy season.
Chonprathanrangsarit Temple was have no limitation of ordainded — persons in each month

manifestly, but the temple had implicited numbers as more than no 150 ones. However, the
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number of personnels was reduced automatically with recruitment and selection system of
personnel on buddhist monastic ordaination because of specific time and date application as
well as the method of personnel selection. The tendency of majority of applicants can not
be occured. If it can be occured possibly, they were to be given the ordaination
unconditionally because of completing the recruitment and selection procedure. They will
have sent to be trained at linkaged — temple i.e, Panyanandaram Temple, Pathumthani
province and Mokkhapalaram Temple, Suratthani province according to their needs and
voluntariness.

2) Chonprathanrangsarit Temple carried on closed door policy, merit
system principle and and external recruitment. First of all, ordaination applications were
posted and advertised to everyone possessing these qualifications i.e, (1) 20 years old or-
more; (2) already permitted from parents, superintendents and governors; (3) not to be
convicted or probated; (4) be healthy and not t(; be terribly diseased; (5) be mental health;
(6) not to be addicted all in all; and (7) be faith in Buddhism and will to practice the temple
regulations and the roting examimust be passed. The policy of personnel selection is held
by competence and equality of opportunity. The method of selection can be done as follow :
(1) ordaination posting and advertising; (2) application blank; (3) preliminary interview; 4)
supervision; (5) monkhood vowed roting test; (6) interview; (7) physical examination and
documentary affection; (8) temple — attending and observing 8 disciplinary precepts and (9)
ordaination - taking ceremony. The criterias of monkhood vowed roting test depended on

self — repetition with correcting words, clearing and manifesting.

Regarding the beneficial results, problems and obstacles, the followings
were found : 1) the strengths of personnel recruitment and selection possessed of good
management, simplicity, time - safety, economy and equality of opportuunity. 2) the
weaknesses of personnel recruitment and selection consisted of the majority of applicants

and it also be scarced of personnel selectioned officers.
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The research made the following recommendations :

1) The ordaination handbook should to be done (as perfomance guidebook)
and distributed to the people. It might be charged additionally in ordaination costs and
monks quality must be more signified than qualtity.

2) Reasons of decision — making in ordaination and objectives of applicants
should be r?alized ix} order to grasp the substance of ordaination. So, the temple must supply
their needs in teaching and training. Above of all, the temple itself must to be stable in the
standing points and project appraisal and evaluation must be done in both of ordained

person and training course.



