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The main objectives of this research are to study knowledge and understanding in
personnel administration, the methods of personnel administration by the executives of TAO
ChareonMuang, Pan District Chieng Rai Province. Data collection is by In-depth interviewing of
15 key-informants coupled with behavioral observation. Data analysis is done through logical
context description and descriptive statistics.

Results of the study show that:

1. The knowledge and understanding of the TAO administrators in the personnel
administration is at the moderate level.

2. The TAO administrators lay out work-plans including advanced planning,
participating, work translating through monthly meetings, all of which are technically sound.

3. In personnel management, they put right persons to the right jobs. Rewards and
punishment are appropriate and just. They encourage staff training for higher performance,
among other activities. Their work is considered “good”.

4. TAO members are satisfied with the TAO’s president and have faith because of
his good work.

5. Factors relate to knowledge and comprehension in the personnel administration

are, for example, educational attainment, work experiences, training received.
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Major problems expressed are the delay in budgeting process, request changes in laws
and regulations resulting in confusion among staffs, etc.

Important recommendations, among others, are providing TAO’s income at the early
period of the year, organizing training in personnel management to working staffs; setting the

same standard of personnel management for every TAO, for exampke.



