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Title of Research Paper :  Motivation of the Non-Commissioned Officer in Working at
the 22“CI Military Circle in Amphoe Warincharmrab

Ubonratchathani Province

Author - : : Col.Poonsak Somboon
Degree : Master of Arts (Social Development)
Year : 2005

The study was conducted for the following objectives :

1. to investigate the work motivation of low ranking solders working in the Army
Area 22 ;

2. to identify the factors influencing their work motivation.

The sample group consisted of 194 low-ranking soldiers working in the Army Area
22 in Warincharmrab District Ubonratchathani Province. A questionnaire was utilized to collect
the data Mean, standard deviation, t-test, F-test and Pearson Correlation Coefficient were used
to test the hypotheses.

The findings were summed up below.

1. Almost all of the low-ranking soidiers working in the Army Area 22 in the study
were married (82.50%). And had a lower education than a Bachelor's degree (82.50%).
Most of them were 41 years old or more (53.10%). About 70.60% had a monthly salary of
10,001 baht or more. About 63.40% were volunteer solders and sergeants to major
sergeants. About half were in mechanic line (41.80%). And about 32.00% had worked for
11-20 years.

2. All the motivation factors were found to be moderate

The factors that got the highest mean was the nature of work, followed by

career advancement, relationship with the superior, relationship with the colleagues,

recognition from others fairness in work and pay and welfare, respectively.
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3. Overall, the work motivation of the low-ranking soldiers was moderate. Their
devotion to work was found to be at a high level, followed by challenge, sacrifice,
cooperation, and attempt, respectively, all of which were at a moderate level.

4. When the hypotheses were tested, the factors affecting their work motivation
were official rank, nature of work, career advancement, relationship with the superior,
recognition from others, and faimess in work. On the other hand, age, work position,
salary, marital status, education, number of military service years, relationship with the
colleges, and pay and welfare were all found to have no impact on their work motivation.

Recommendations

The work motivation of the low-ranting soldiers in the study was moderate only,
perhaps because they have no opportunity to progress in their career. They also have little
chance to express their opinions and lacked work morale. Sometimes, the superior has a
bias or does not treat everybody equally. Therefore, to increase their work motivation in
order to achieve the organization's goal, the soldiers should be given an equal opportunity
to move up their career ladder. They should be listened to when they expressed their
opinions about the work. It is ailso necessary to build their work morale. Lastly, the

superiors should be a good model for the subordinates.



