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ABSTRACT
250678

The objective of this study was to study attitude of officers of Mae Wang Sub-district
Municipality towards conflicts, conditions of conflicts and conflict management of Mae Wang
Sub-district Municipality, Mae Wang District, Chiang Mai Province by asking 79 officers in
the academic year 2011. Tools used in this study were questionnaire and behavioral measurement
form of conflicts management of administrators when conflict falls. The data gained was then
analyzed by using frequency and percentage. The data was presented in table with description.

The result of the study can be summarized as the followings. The officers of Mae Wang
Sub-district Municipality agreed with the idea that they are a part of the organization. The conflict
happened might lead to either advantages or disadvantages depending on how to manage it. In an
aspect of conditions of conflict in the municipality, the conflicts were between individuals whose
cause mostly arises from different opinion. The level of conflicts was in medium level. And the
most severe conflict that was acknowledged is a conflict between officers in the organization.
The good side of such conflict is that it raises awareness in working. And the bad side of such
conflict is that the conflict is expanded and eventually escalated. For the conflict management in

the organization, it found that the administration office use the compromise method to deal with

the conflict.
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