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Tite of Research Paper :  Leadership Style of theb Permanent Secretary of the
Tambon Administrative Organizations as Desired by the
Present Permanent Secretary, the Former ones and the
Staff of the Tambon Administrative Organizations : A Case

Study of Muang District. Ubonratchathani Province.

Author : Mr.Sakda Somsuk
Degree . Master of Arts (Social Development)
Year : 2005

The three objectives of the study were (1) to investigate the leadership style of the
permanent secretary of the tambon administrative organizations as desired by the present
permanent secretary, those before him, and the permanent and temporary employees, (2)
to compare their desire by classifying them in to groups based on their work position in the
tambon administrative organizations, and (3) to use the research results to improve the
leadership style of the permanent secretary of the tambon administrative organizations.

A questionnaire was employed to collect the data from 130 people who used to
work for the tambon administrative organizationé in Muang District. Ubonratchathani
Province. The data were analyzed by using percentage, mean, standard deviation and
F-test

The findings were summed up as follows.

General characteristics of the respondents About 65.38% were male and about
51.54% were 31-40 years old. About 48.64 had a university degree and about 48.46 were

marred. About 71.64 had an income of lower than 10,000 baht a month.
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The analysis showed that the respondents wanted the change leadership style of
the permanent secretary of the tambon administrative organizations most ( X= 3.47),
followed by leadership in conformity with the law (X = 2.76), and laissez faire leadership
(X =1.33).

When the first hypothesis was tested, it was found that those in different work
positions had different degrees of desire for the change leadership. That is, the staff
wanted the change leadership most while the members wanted it the least.

When the second hypothesis was test, it was also found that those in different work
position had different degrees of desire for leadership in conformity with the low. That is,
the staff wanted such a leadership style most while those who used to have a position in the
tambon administrative organization wanted it the least.

When the third hypothesisvwas tested, no significant difference was found among
those in different work positions when laissez-faire leadership was considered.

Recommendations

1. The Local Administration Promotion Department should hold a training course
on leading change for the permanent secretaries of the tambon  administrative
organizations. The permanent secertaires’'s knowledge about related laws, rules and
regulations should be tested and a certificate should be issued for those who have passed
the test so that the staff would have confidence in them.

2. The Local Administration Promotion Department, the Ministry of Interior and the
Personnel Administration Standard Committee should help the permanent secretary of the
tambon administrative organizations to be a good change leader. They should revised the
law related to personnel administration by focussing on the development of leading change
in local leaders. For example, they may offer them scholarships to further their studies.
Indicators for measuring leadership should be invented and change leadership of local

leaders should be measured every year. People should also be informed of change
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3. The permanent secretary of the tambon administrative organization should study
about community culture and acquire new knowledge to develop himself and the
communities under the tambon administrative organization. He should also listen to the
colleagues’ opinions so that the could use the information to develop the communities

better, as be was the one that people have the highest expectation from.



