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The study aimed to examine the knowledge structure and management of the Yala
Public Health Office, including its problems and constraints in knowledge management that
was currently used. It also aimed to prepare a proposal to develop an appropriate
knowledge structure and management for the Yala Public Health Office. In this qualitative
research, the data ever collected by in depth interviewing 16 key informants. The data
were then classified into different categories and analyzed based on logic and context to
have a clear and complete picture.

Findings All the key informants were female. They were 40-49 years old. The
number of those with a Bachelor's degree was equal with the number of those with a
Master’s degree. They were in the position of public health technicians and had worked at
the Yala Public Health Office for 5 — 14 years.

The currently used knowledge structure and management of the Yala Public Health
Office was still informal but was based on the division of work group as determined by the
Ministry of Public Health. There was no team that concretely dealt with the knowledge
management and there was still lach of a correct knowledge and understanding about
knowledge management.

As for its problems and constraints, there was no work unit that was directly
responsible for knowledge management. The staff had a lot of work to do and still lack

knowledge and experience in knowledge management.
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Some suggestion about the knowledge structure and management suitable for the
Yala Public Health Office was setting up a team responsible for only this task and clearly
aligned personnel. An action plan should be set and the budget allocated to the task. The
number of personnel should be adequate. The administration should materialize the
knowledge management continuously and incite qualified trainers to teach the personnel.

The researcher made the following recommendations. A team for knowledge
management should be established the members should come form different work groups
which would form a network of knowledge management. Cooperation should be sought
from the personnel in the organization. The administrators must have a clear policy to
support the task in every step, stating, from making the organization ready for it and

progressing to the goal.



