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Title of Research Paper : Change Leadership of Ranger Company Commanders

and Job Satisfaction of the Subordinates : A Case

Study of the Forty-first Ranger Department

Author :  Lt.Clo.Posit Thongngam
Degree : Master of Arts (Social Development)
Year : 2005

The three objects of the study were (1) to frind out leading Change of the ranger
company commanders; (2) to measure the job satisfaction of the subordinates; and 3)
to indicate the relationship between change leadership of the ranger company
commanders and the subordinates job satisfaction.

This survey research included 220 non-commissioned army officers and
volunteer rangers under the forty — first Ranger Department. A questionnaire was used
to collect the data during February-June, 2005. SPSS for Windows was utilized to
process the data. Mean, standard deviation, and Pearson’s Product Moment Correlation
were used to analyze the data.

The findings were briefly stated as follows :

1. Change leadership of the ranger company commanders. The dimension
that was agreed with at a high level was leading change. The two dimensions that
were agreed with at a moderate level were exchange leadership and laissez-faire
leadership.

2. Overall, the level of the ranger company commanders was high. All the
dimensions which were also found to be “high” were exerting power idealistically,
consideration of the individuals, building inspiration, and intellectual stimulus.

3. Operation leadership or exchange leadership of the ranger company
commanders was moderate. The two dimensions which were strongly agreed upon
were enthusiastic management under proactive exempt conditions and giving a reward
when appropriate. One dimension which was agreed upon at moderate level was idle

management under reactive exempt conditions.



4. Overall, the level of laissez-faire leadership was moderate. 1 68521

5. When the relationship between variables was considered, the following were
found. Exerting power idealistically, building inspiration, intellectual stimulus, thing king
of others, exchange leadership, exchange leadership by giving a reward, and
enthusiastic management under proactive exempt conditions had a moderately positive
relationship with the soldiers’ satisfaction with their work. Idle management under
reactive exempt conditions was positively related with their work satisfaction at a low
level. On the other hand, laissez-faire leadership had no relationship with their work
satisfaction.

Recommendations

1. Volunteer rangers who worked for national security continuously in remote
areas were paid very little, which was not enough to raise their families. As the cost of
living was increasing, the Royal Army should consider increasing their pay and other
welfare to cope with the current economic situation and the cost of living.

2. The Royal army should increase the personnel in the Royal Department
and promote the current personnel in some important positions to boost the soldiers’
work morale.

3. The ranger company commanders played an important role in the military
operation, so they must possess different types of leadership. They should undergo

training to build self-confidence.



