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Title of Research Paper :  Transformational and Administrative Effectiveness of the

Chiefs of Nurses at Community Hospitals in Area 18

Author :  Miss Rungtip Chatsuwan
Degree : Master of Arts (Social Development)
Year : 2005

The study was aimed at (1) finding out the pattern of Transformational leadership of
the chiefs of nurses in the nursing group, 2) to measure the administrative effectiveness of
the chief of nurses, and 3) to identify the relationship between the Transformational
leadership and the administrative effectiveness.

The framework of the study included the independent variables, i.e., characteristics
of the leader, which were Transformational leadership, transactional leadership and laissez-
faire leadership, and the dependent variable, which was effectiveness of the nursing
administration.

A questionnaire which contrived closed-ended questions was used to collect the
data from 252 certified nurse in community hospitals in Area 18. Percentage, mean,
standard duration and Pearson]s Correlation were used for data analysis.

The findings were summed up as follows:

1. The chiefs of nurses at community Hospitals in Area 18 had Transformational
leadership most (x = 2.96).

2. Transformational administrative effectiveness was found to be “fair” (42.1%),
while the overall effectiveness was good.

3. The leadership types that were positively related to the administrative
effectiveness of the chiefs of nurses at community hospitals in Area 18 at the 0.01 level
were change leadership (at a moderate level), exerting power idealistically (at a moderate

level), building inspiration (at a moderate level), intellectual stimulus (at a low level), giving
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a reward as appropriate (at a moderate level), and enthusiastic management under exempt
conditions (at a moderate level). In contrast, the leadership type that had no relationship
with the chiefs of nurses’ administrative effectiveness was idle management under exempt
condition, while laissez-faire leadership were negatively related to the administrative
effectiveness at the 0.01 level.

Recommendations

1. Because exerting influence idealistically affected the chiefs of nurses’
administrative effectiveness, the chiefs of nurses should be able to see the problems an
advance and handle them in their administration by taking into consideration the benefit of
the public.

2. For the enthusiastic management under exempt conditions to be effective, the
chiefs of nurses should set an action plan and measures to handle asks and clearly assign
the responsibilities to the right persons.

3. The chiefs of nurses should be change agent and urged the team numbers to
develop themselves and to cooperate in work.

4. There should be clear criteria to reward people who had outstanding
performance and who were accepted from all levels.

5. The vision should be determined together in order to motivate the staff to work to
achieve the organization]s goal. This would bring about cooperation from every parties.

6. In recruiting a person to manage the nursing section, the leadership style of that
person should be considered.

7. In evaluating the performance of chiefs of nurses, Transformational leadership

should also be considered as it affected the administrative effectiveness.



