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ABSTRACT
Title of Research Paper : Employees’ Opinions towards the Mddification of
Kasikornbank international Trade Service Structure :

A Case Study Of Silom International Trade Center

Author . Mr. Noppadol Manongam
Degree . Master of Arts (Social Development)

Year . 2005

" The study of employees’ opinions towards the modification of Kasikornbank
(KBANK) International trade service structure is aimed to 1) find out employees’
opinions towards the modification of international trade service structure. 2) investigate
the factors which influence on employees’ opinions towards the modification of
international trade service structure. 3) Apply the results of this study to lead the way of
further managing development to be useful and appropriate- to the department and
KBANK.

Populations of this study are the empioyees of KBANK Silom International Trade
Center. The data are collected from the questionnairés completed by 120 respcndents
and analyzed by using statistical procedure i.e. mean, percentile, standard deviation

(S), and statistical test i.e. t-test and F-test with SPSS program for windows

" Findings
Sample of study, more than ’half of employees are male. Almost half of them, age
are not over 30 years old which is close to the numbers of employees who are 31-40
years old. The majority of employees graduated bachelor's degree or equal. It is nearly
the half of all employees who hold the rank of middle level and have been working here
for 2-10 years. Average salary per month is mostly in the rangé of 20,001-30,000 baht.

Marital status of the majority is single.
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in overall , the opinions of KBANK's employees of Silom International Trade
Centef towards the modification of International Trade Service Structure are strongly
agreed. Considering separately in 4 aspects 1) functional aspect is strongly agreed 2)
measurement and evaluation aspect is strongly agreed. 3) advancement aspect is
agreed and 4) reward aspect is agreed.

Results of the Hypothesis testing reveal many factors that have impact on the
opinions towards the modification of Internationél Trade Service structure i.e. age of
employee, years of work, salary, organization acknowledgement of problems occurring
before the implementation, the understanding of new workflow and procedure, and job

training.

Recommendations

Functional Aspects: Iﬁternational Trade Department should improve the
communication and co-ordination between departments to be more effectively.

Advancement: International . Trade Department should set clear achievable goals
and standards for each position including aspects for job rotation.

Measurement and Evaluation Aspect: International Trade Department should
create the operating manual and indicators easily accessible to all employees.

Reward Aspect: Bank should clearly' determine and standa’rdize Key

Performance Indicators to measure and reward employees for their performance.



