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Degree ' . Master of Arts (Social Development)
Year : 2005

The purposes of study were the following : (1) to examine the transformational
leadership of the lord mayors (2) to find out the operational effectiveness of the
municipalities in Pattani Province. (3) to identify the relationship between transformational
leadership and the operational effectiveness and quota sampling was used to select 240
samples who were deputy of the‘lord mayor, permanent secretaries of the municipalities
and municipal officers in 12 municipalities in Pattani Province. A questionnaire was used as
the research instrument. SPSS Program for Window was employed to process the data.
Percentage, mean, standard deviation, Pearson's Product Moment Correlation were used
to analyze the data.

The findings were summed up as follows :

1. The overall leadership of the lord mayors was found to be moderate. The
transformational leadership had the highest mean (i= 2.94), foliowed by
extransformational leadership ( X= 2.75) and the laissez faire leadership (5(_= 2.29).

2. The transformational leadership of the lord mayors was found to be moderate.

The highest mean was intellectual stimulus (at a high level) , followed by exerting power
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idealistically, building inspiration and thin king of the individuals all the three had a
moderate mean.

3. The lord mayors' transformational leadership was found to be moderate (§=
2.69). All the four dimensions were also found to be moderate. They were (1) enthusiastic
management under exempt conditions, (2) transformational by giving a reward, (3) idle
management under exempt conditions, and (4) laissez-faire leadership.

4. The operational effectiveness of the municipalities in Pattani Province was found
to be high. Of all the four dimensions, the three dimensions which was highly effective were
(1) tax collection, (2) budget management, and (3) the environment. One dimension which
was moderately effective was occupational promotion. Whenv the relationship between the
leadership of the lord mayor and the operational effectiveness of the municipality was
considered, it was found that the 6perational effectiveness of the municipality was positively
correlated at the 0.01 level with the transformational leadership in terms of exerting power
idealistically, building inspiration, intellectual stimulus, thinking of the individuals; and
transformational leadership in terms of giving a reward. In contrast, the laissez-faire
leadership had a negative leadership with the operational effectiveness under exempt
conditions had no relationship with it.

The following were recommended :

1. The Local Administration Promotion Development, the Provincial Office and the
District office should give importance to the development of lord mayors, with focus on
transformational leadership so that the lord mayors would have a higher transformational
leadership and could use it correctly and appropriately to achieve the objectives of the
municipalities.

2. The Local Personne! Development Institute under the Local Administration
Promotion Development should include the development of transformational leadership as a

subject in training courses for different personnel levels.



(%)

168812

3. The lord mayors should be made to realize the importance of transformational
leadership, especially intellectual stimulus and exerting power idealistically the should learn

to develop themselves to lead transformational in line with the situations.



