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Abstract
TE 161529
This research project presents improvements in the supply chain management of the recycle inkjet
industry. The objectives of the study are to improve the business processes for sourcing the empty
inkjets and to better manage product inventory. The research uses a case study from the Recycle
Concept Company, in which the make-to-stock production is employed. The analysis focuses on
the linkages between planning for production, inventory and sourcing. When the AS-TS business
process is applied, the data indicates that information flow is disconnected, forecasted demand is
unsynchronized, inactive production planning and empty inkjet sourcing is unsynchronized. Then,
the To-Be business process is utilized to synchronize the information plan and improve forecasting
demand using exponential smoothing technique. The results reveal that demand forecasting
accuracy increases from 31 to 82 percent. The empty inkjet inventory and finished product
inventory are both decresed, which results in an overal project saving of 7.9 million bahts over 6

months.





