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This project presents aspects cf warehouse management in the animal feed
industry. The noted problems are insufficient space assigned for each finished
product, incorrect delivery sequence and wrong product delivery. The current
storage method is analyzed and then the single major problem is selected for
further study. The finished produtts are found to be stored at inappropriate
locations and the turnover rates of each product are not taken into consideration.
This problem is solved using product grouping, layout analysis and optimum
relocation. The mathematical model of the layout is formulated and solved for
optimization, resulting in the identification of suitable locations for each product.
In addition, the statistical technique is applied to analyze the causes of other
problems occurring in the warehouse. After the layout is revised and the delivery
sequence is changed, the results show that storage space is increased by 57.9
percent and transportation time from warehouse to car is decreased by 23.08
minutes (3.56 percent).
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