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Abstract

The objectives of this research were to study: (1) the organizational steering
(setting of philosophy, mission, vision, policies and business goals); (2) the business
strategies and tactics for managing people, technology, programs and marketing; and (3) the
factors of success, problems and approaches to solving the problems of business management
of radio stations in Surat Thani Province.

This was a qualitative research. The 5 key informants, chosen through purposive
sampling, were executives of mainstream or community radio stations in Surat Thani
Province. Data were collected using an in-depth interview form and analyzed using
descriptive analysis.

The results showed that: (1) The organizational philosophy of the radio stations
studied was to use creative management, to be professional, and to promote an intellectually
rich society. The philosophy was set by the radio stations or a central agency. Their mission
was to disseminate news and information. Their vision was to be a leading radio station in
Surat Thani. This vision was set by the station master or by a central agency in the case of
mainstream radio stations. At community radio stations the vision was driven by holding
meetings and assigning work, and at mainstream radio stations the mission was driven by the
chain of command in compliance with the organizational policies. Their business
management policies were to be full spectrum mass media leaders, to be creative radio
stations, to develop unceasingly, to build profits, to build listener groups and to build a
reputation. (2) Their personnel management strategy was to hire high-quality personnel with a
high level of knowledge, abilities and experience. Their technology management strategy was
to have modern technology to support the work and programming. For market management,
the stations aimed to develop conditions that would promote sales, create competitive
advantage and differentiate the product, while remaining highly flexible in sales and service.
They used tactics of analyzing their strengths and weaknesses along with external
opportunities and threats. The strategies that the administrators set were to have everyone
work together to meet goals, to build the team’s skills and experience, to treat each other like
family, to build good relationships with clients, to offer new service terms like price
reductions or free gifts, and to make the programs more popular. (3) The keys to success were
quality personnel, good production and broadcasting technology, sufficient capital, good
organizational culture building, social responsibility, penetration of new markets,
maintenance of old markets, and building up new generations of people. Problems were the
ambiguous state of broadcasting laws that are in the process of changing, pressure from the
expectations of customers and society, signal interference, and changes in work methods and
management when administrators change. Approaches to solve the problems are to create
work that will give the station a good image, to put controls on signal interference, build
greater professional teamwork, change the attitudes of both administrators and operations
level workers to be more positive, and stick to the business plan.
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