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Abstract
TE145505
This industrial research presents the business process improvement for the part storage management
of the backhole cab assembly process. The study aims to solve the problems involving errors in the
part distribution process, miss orders in part storage and repetitive work. The research methodology
implements the IDEF 0 (Integration Definition for function modeling) to analyze the business
process of information flow and material flow for the backhole cap parts. The relation diagram is
applied to analyze the root causes of the problems. The work study technique is implemented. The
results show that the number of operations, the number of transportations and the number of
storages, are reduced by S0, 25 and 33.33 percent respectively. The combined improvements yield

an overall time reduction of 2 hours and 30 minutes and the process distance decreases 1 meter.



